
APPENDIX 14 


THE BUDGET PROCESS 


As part of the collegial functions, the Commission revises budget estimates and 
determines the distribution of appropriated funds according to major programs and 
purposes. As a best practice the initial step in this process at the Commission level is 
for the Chairman to provide high-level planning objectives for budget development and 
prioritization of planned activities to the Commission for review and approval and to 
provide any other documents used to inform the high-level planning objectives to the 
Commission for review. This is done prior to the start of the annual budget formulation 
process. The Chairman is also responsible for initiating the update of the agency 
Strategic Plan and the Commission 's annual review of the Performance Budget; 
presenting the Strategic Plan, Performance Budget, and Congressional Budget 
Justification to the Commission for its review and approval; and proposing to the 
Commission the distribution of appropriated funds according to the agency's major 
programs and purposes. Upon request of a Commissioner after submission of the 
Chairman's budget proposal, the Commission shall be provided all budgetary input 
provided to the Chairman or otherwise used for the purpose of formulating the 
Chairman's budget proposal. 

The following flow chart depicts a budget formulation process that the Commission has 
found very useful and recommends as a best practice 
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·Program Considerations and Prior ities include workload analYSis and planning assumptions. 

o Green shaded cells represent Major Deliverables 
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