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IntroductionIntroduction

• Today’s Workshop Purpose:Today s Workshop Purpose: 
– Gain insights from us & others in today’s audience 
with experience on how to develop a successfulwith experience on how to develop a successful 
BTOP proposal via:

• Partnering: Lead and Sub‐recipients

• IT Tools: Budget Narrative

• Project Visioning

– Get to know each other
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IntroductionIntroduction
• Today’s Workshop 
PPurpose: 
– No details on 
Round 2 ApplicationRound 2 Application  
Procedures in NOFA

• Those will be 
d d icovered  during 

tomorrow’s main 
event

Di l i O– Disclaimer: Our 
views are not 
necessarily those of 
NTIA
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IntroductionIntroduction

• Workshop Benefits:Workshop Benefits:  
– Help you become more efficient when working 
with current and new partnerswith current and new partners

– Make new friends

– Reconnect with old friends– Reconnect with old friends

– Help you focus for tomorrow’s event to:
• Be a lead applicant; or• Be a lead applicant; or

• Seek a partnership with a lead applicant

2/11/2010 4
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IntroductionIntroduction
• Our experience:

Successfully won a “TOP”– Successfully won a  TOP  
grant award via partnerships 

with:
• State & Local GovernmentsState & Local Governments
• Large & Small Companies 
• Universities & Colleges
• Community‐based 
Organizations

‐ DelACCESS facilitates 
collaboration between ourcollaboration between our 
members to generate revenue and 
control costs

2/11/2010 5
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From the Metro Wilmington Urban League (MWUL) 
& Delaware Technology Park (DTP) 

2001 – 2003     : MWUL & DTP

To… DelACCESS Consortium

2004 – 2007     : DX‐CEEDS

2008 – Present: DelACCESS 
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Agenda

3:15‐4:00pm
Us: 1. Strategic Partnering
You: Please share your partnering experiences

4:00 – 4:45pm 
Us: 2. Technology  Tips to Prepare Your Application 
You: Please share your partnering experiencesy p g p

4:45 – 5:15pm 
Us: 3. Tools for Developing a Vision for Your Project  p g j
You: Please share your partnering experiences

2/11/2010 8
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How do these 3 agenda segments 
connect to NOFA 2?
1. Strategic Partnering
2 Technology Tips to Prepare Your Application2. Technology  Tips to Prepare Your Application 
3. Tools for Developing a Vision for Your Project  

I. Overview: Describes the broadband initiatives in the Recovery Act, the first round of funding, and an overview of 
the next round of funding. 
II. Funding Opportunity Description: Provides a more thorough description of BTOP and the funding priorities. 
III. Definitions: Sets forth the key statutory terms and other terms used in BTOP. 
IV. Award Information: Describes funding availability, grant terms, as applicable, and other award information. 
* V. Eligibility Information and General Program Requirements: Establishes eligibility criteria, eligible and 
ineligible costs, and general program requirements. 
* VI. Application and Submission Information: Provides information regarding how to apply, application 
materials, and the application process. 
* VII. Application Review Information: Establishes the evaluation criteria for application review. 
VIII A i i d A d A d DVIII. Anticipated Announcement and Award Dates: Identifies the initial announcement date for certain 
awards and provides other information regarding BTOP. 

IX. Award Administration Information: Provides award notice information, administrative and national policy 
requirements, terms and conditions, and other reporting requirements for award recipients. 
X Other Information: S t f th id f di li ith i l fid ti lit di ti

2/11/2010 9
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X. Other Information: Sets forth guidance on funding, compliance with various laws, confidentiality, discretionary 
awards, and authorized signatures



1. Strategic Partnering 
Keys to Success 

A. “Partnering Tips” Lists

B.  Focus on your best, most successful 

“existing” business relationships
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1. Strategic Partnering Keys to Success 
NOFA 2NOFA 2
~Page 30
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1 Strategic Partnering1. Strategic Partnering 
Keys to Success

A “Partnering Tips” from:A.  Partnering Tips  from: 
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1. Strategic Partnering 
Keys to Success

A “Partnering Tips” from NTIA & RUSA.  Partnering Tips  from NTIA & RUS 
For the second round of program funding, 

NTIA and RUS have launched 
BroadbandMatch, a new online tool to 
facilitate voluntary partnerships among 
prospective applicants to the agencies’ 
broadband grant and loan programs. 
Find partners for broadband projects 

Helping you combine expertise
C t t lCreate stronger proposals

http://match.broadbandusa.gov
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1.Strategic Partnering g g
Keys to Success

A. Other “Partnering Tips” from: 
“Strategic Alliances “Strategic Alliances 

Prepared by Stephen Boykin
Office of Legislative, Education and Intergovernmental Affairs

October 2009October 2009
http://match.broadbandusa.gov/BTOPpartners/BPMTips.aspx
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1. Strategic Partnering 
Keys to Success

A. Other “Partnering Tips” from:A. Other  Partnering Tips  from: 

http://web.sba.gov/subnet/search
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1. Strategic Partnering  Keys to Success

B. Focus on your best, most successful “Existing 
Business” Relationships with:Business  Relationships with: 
Customers  AND Vendors

For Profits: Focus  on your  1 or 2 
“best” public sector 
clients/customersclients/customers

Public Sector Entities: Focus  on 
1 2 “b t”your  1 or 2 “best” 

vendors/suppliers

2/11/2010 16
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1. Strategic Partnering 
K t SKeys to Success

…then “Focus on the top”…then Focus on the top

…to get executive buy‐in from 
your partner to either be theyour partner to either be the 
lead with 1 or more strong 
partners or be a sub‐partners or be a sub
recipient/partner when the 
other organization is the lead.
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1. Strategic Partnering Keys to Success
MOUs are important
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1. Strategic Partnering Keys to Success
MOUs are important

2004 DelEXCHANGE Buyer Partners: 2004 DelEXCHANGE Suppliers Partners:y
Government & Corporationswith more 
than 100 employees:

•MBNA (BofA) – Purchasing Dept.
•State Agency Dept Admin Serv

pp
Small businesses with 100 or less employees:

•Construction Firms: 
• Primes & Subs

•IT Companies:•State Agency ‐ Dept. Admin. Serv. •IT Companies: 
•System Integrators to consultants

2004 DelEXCHANGE Marketing Partners:
E i D l t O i tiEconomic Development Organizations
•A University‐related Research Park (DTP)
•An affiliate of the NUL (MWUL)
•DE Small Business Development Center p
•DE Chamber of Commerce
•NAWBO
•MSDC‐PA‐NJ‐DE
•First State Community Loan Fund

2/11/2010 19
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1. Strategic Partnering Keys to Success
MOUs are important

1. Why?,
2. Roles, 
3 Responsibilities3. Responsibilities, 
4. Financial Terms, 
5. Primary Contact, 5 a y Co tact,
6. Confidentiality, 
7. Term, 
8. Dispute Resolution
9. Both Executive Signatures

2/11/2010 20
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1. Strategic Partnering Keys to Success
MOUs are important ‐ Sustainability
2010 DelACCESS Core Members: 2010 DelACCESS Associate Members:
Only Government, Academic & 501c3

•State Agencies:
DE OMB: GSS & OMWBE

•County ‐ New Castle County

Only For‐Profit Companies
•Lockheed Martin (SBIR‐Focus)
•Businesses: Small, Mid‐Sized

•Construction Firms:County  New Castle County 
•University – DE State University (HBCU)
•501c3 University‐related Research Park: 
Delaware Technology Park (DTP) 

i i ffili d i h U i i f

Construction Firms: 
•Primes 
•Subs

•IT Companies: 
S Iorganization affiliated with University of 

Delaware
•System Integrators to 
consultants

2010 DelACCESS Partners:
•DE Small Business Development Center 
•DE Chamber of Commerce
•Select Greater Philadelphia 

•PA DE NJ Counties

2/11/2010 21
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Insight Center for Community 
Economic DevelopmentEconomic Development

In June 2009, DelACCESS partnered with a national research center 
( h ) h d f b h f bl(Insight) that identifies best practices in the area of public sector 

supplier diversity and linking it to small business programs.

50‐state study
Inclusive Business Initiative

R il bl i i h d

Example: 
New Castle County, DE

T 10% i t iReports available at: www.insightcced.org

Selected counties (~42 of 3,100) study

Top 10% in county size
nationwide : ~#120
(pop. 529,000 ‐ 2008 est.)

Small Business Development Initiatives
Reports available at: www.delaccess.org DE is 45th state size

(pop. 885,000 ‐ 2009 est.)
2002 US Census

22

2002 US Census
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1. Strategic Partnering 
K t SKeys to Success

PleasePlease 
Share 
Your 

ExperiencesExperiences
(Remember to Stand…
start with a brief intro: 

Your name & organization please)

2/11/2010 24
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2.  Using Technology to Collaborate and Prepare 
Your Application

A OverviewA. Overview
‐ Applying via BTOP website (to open ~2/16…”TAWK”)
‐ Keep your best technology‐proficient exec admin very close 
‐ Key software programs: (PC or Mac)

Word Processing, Spreadsheet, Graphics, Intranet

B. The SF 424 and Budget Narrative Tips by Project Types:
‐ Comprehensive Community Infrastructure (CCI)
‐ Public Computing Centers (PCC)‐ Public Computing Centers (PCC)
‐ Sustainable Broadband Adoption (SBA)

2/11/2010 25
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2.  Using Technology to Collaborate and Prepare Your Application

A Overview: Key software programs: (PC or Mac)A. Overview: Key software programs: (PC or Mac)

We use what most people use: MSOffice, plus Adobe

1) Word Processing ‐Word

2) Spreadsheet ‐ Excel2) Spreadsheet  Excel

3) Graphics ‐ Visio

4) Adobe Reader
Adobe Acrobat Professional – Combine output from each

5) Intranet (LAN) / Extranet (WAN/Internet)

2/11/2010 26
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2.  Using Technology to Collaborate and Prepare Your Application

B. BTOP Funds Available by Project Type:
1) Comprehensive Community Infrastructure (CCI)

$2.4B: $5M ‐ $150M 
500 to 15,000 awards?

2) P bli C i C (PCC)2) Public Computing Centers (PCC)
$150M: $500K ‐ $15M
10 to 300 awards?10 to 300 awards?

3) Sustainable Broadband Adoption (SBA)
$100M: $500K ‐ $15M $ $ $
7 to 200 awards?

2/11/2010 27
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2.  Using Technology to Collaborate and Prepare Your Application

B E l ti C it i b P j t TB. Evaluation Criteria by Project Type:

All have same point weights:
1) Purpose:  20 points 2) Benefits:  20 points
3) Viability:  30 points 4) Budget & Sustainability: 30

However, each project type has different scoring sub‐
criteria elements, as on pages 57 – 70 of NOFA 2:

‐ CCI: pages ~57 – 63

‐ PCC: pages ~63 – 66PCC: pages  63  66

‐ SBA: pages ~66 ‐ 70

2/11/2010 28
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2.  Using Technology 
to Collaborate andto Collaborate and 
Prepare Your 
Applicationpp

B. The SF 424, etc.
(Adobe PDF)

Make sure you download 
latest free version oflatest free version of 
“Adobe Reader” (9.x)
www.adobe.com

2/11/2010 29
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2.  Using Technology to Collaborate and Prepare Your Application
B. Project Purpose Tips (20 Points) ‐MS Word 2003/2007 (2010?)j p p ( ) / ( )

2/11/2010 30
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2.  Using Technology to Collaborate and Prepare Your Application
B. Project Purpose Tips (20 Points) ‐MS Visio 2003/2007 (2010?)j p p ( ) / ( )

2/11/2010 31
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2.  Using Technology to Collaborate and Prepare Your Application
B. Project Purpose Tips (20 Points) ‐MS Visio 2003/2007 (2010?)j p p ( ) / ( )
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2.  Using Technology to Collaborate and Prepare Your Application

B The Budget Narrative TipsB. The Budget Narrative Tips

MS Excel 2003 or 2007 (2010?)MS Excel 2003 or 2007 (2010?)

Budget & Sustainability: 30 pointsBudget & Sustainability: 30 points
Use

TemplatesTemplates 
& 

MacrosMacros 

2/11/2010 33
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2. Using Technology to Collaborate and Prepare Your Application
B. Collaboration Tools – Intranets: Microsoft, Cisco‐WebEx, etc.

2/11/2010 35
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2. Using Technology to Collaborate and Prepare Your Application
B. Collaboration Tools – Intranets: Microsoft, Cisco‐WebEx, etc.

To learn more go to:

2/11/2010 36
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2.  Using Technology to Collaborate and   
Prepare Your Application

PleasePlease 
Share 
Your 

Experiences
(Remember to stand start ith a brief intro(Remember to stand…start with a brief intro: 

Your name & organization please)
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3 Y P j t’ Vi i3. Your Project’s Vision

Is Your Approach to Innovation:Is Your Approach to Innovation:
Closed or Open? (Henry Chesbrough)

Old Approach:  Closed innovation says successful innovation 
requires control of idea generation.

New Approach:  Open Innovation says that “knowledge” is not 
proprietary to the organization, it resides in employees, 
suppliers, customers, competitors, and universities. 

2/11/2010 38
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3. Your Project’s Vision

Use the knowledge you have inside 
or 

someone else will.  

Innovation has shifted from being “closed”Innovation has shifted from being  closed  
to being “open”…

2/11/2010 39
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3. Your Project’s Vision

…so learning & embracing 

partnering is a keypartnering is a key 

attitude & skill 

to bring to your project’s vision.

2/11/2010 40
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3 What is Your Project’s Vision?3. What is Your Project s Vision? 
a) Visioning Resources) g

b) “Cover Story” from Idealist.org  

c) “Business Model Generation” 

d) MindTV.org

e) Visionaries.org

2/11/2010 41
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3 What is Your Project’s Vision?3. What is Your Project s Vision? 
a) Visioning Resources (Source: http://www.e‐) g ( p //
lead.org/resources/resources.asp?ResourceID=19 )

A Visioning Process for Designing Responsive Schools: Written by a professor of 
architecture, this online handbook emphasizes the need for brainstorming, collaborating, and problem solving in designing a 
responsive school. While his primary focus is on the literal design process of the physical space, it serves as an apt metaphor for 
the collaborative visioning process required to create a cohesive learning environment. 

Creating a Vision: This phenomenal toolkit for educators includes steps toward creating a vision. This website  g p p g
describes the key components and benefits of visioning, as well as the pitfalls. (From The National School Board Association)

Creating New Visions for Schools: This book includes seven activities that foster reflection and focused 
action. The activities help all involved form concrete images of a learning‐centered school, align the vision and mission, and p g g , g ,
develop plans for action. (From The Designing Schools for Enhanced Learning Initiative at the Regional Laboratory for Educational 
Improvement of the Northeast and Islands )

Serve Leaders Institute: The Serve Leaders Institute provides information to help novices facilitate visioning 
meetings Specifically this website teaches novices the process of visioning through a series of mini lessons These lessons includemeetings. Specifically, this website teaches novices the process of visioning through a series of mini‐lessons. These lessons include 
activities in the following areas: developing leadership, focus questions, personal values, gap analysis, symbolic leadership, and 
implementing your vision. 
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3 What is Your Project’s Vision?3. What is Your Project s Vision? 
b) “Cover Story” from Idealist.org  ) y g

This is a basic 2 hour workshop outline: 

1) Introduction to exercise and scenario sugg. time 10 mins
2) Explain process and roles suggested time 5 minutes
3) Silent Brainstorming suggested time 10 minutes) g gg
4) Group Determine Focus suggested time 15 minutes
5) Group work on rest of Cover Story sugg. time 40 mins
6) Hear from Process Observer suggested time 10 minutes6) Hear from Process Observer suggested time 10 minutes
7) Have group finish poster suggested time 10 minutes
8) Convene for Gallery Walk and Wrap sugg. time 20 mins
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3 What is Your Project’s Vision?3. What is Your Project s Vision? 
c) “Business Model Generation” )

Alexander Osterwalder, Ph.D, and Professor Yves Pigneur, Ph.D

www.businessmodelgeneration.com

Methodology Practiced By:

Change the way you think about business models

Co‐created by 470 strategy practitioners

An innovative book publishing business model
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3 What is Your Project’s Vision?3. What is Your Project s Vision? 
c) “Business Model Generation” )
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Project Business Model Template

VALUE

CUSTOMER
RELATIONSHIP

TARGETCORE

PARTNER
NETWORK

INFRASTRUCTURE CUSTOMEROFFER

Project Business Model Template

VALUE
PROPOSITION

TARGET
CUSTOMER

DISTRIBUTION
CHANNEL

VALUE
CONFIGURATION

CORE
CAPABILITIES

COST
STRUCTURE

REVENUE
STREAMS

FINANCE

A project’s business model describes the value an 
organization offers to various customers and portrays the 

bili i d i d f i k icapabilities and partners required for creating, marketing, 
and delivering this value and relationship capital with the 

goal of generating sustainable income streams.g g g
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3. What is Your Project’s Vision?3. What is Your Project s Vision? 

http://wwwmindtv org/http://www.mindtv.org/
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3. What is Your Project’s Vision?3. What is Your Project s Vision? 
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http://www.visionaries.org/ 



3 What is Your Project’s Vision?3. What is Your Project s Vision? 

PleasePlease 
ShareShare 
Your 

Experiences
(Remember to stand…start with a brief intro: 

Your name & organization please)
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Wrap‐UpWrap Up

Are thereAre there 
any other experiences y p

you’re willing 
to share?to share?

(Start with a brief intro: 
Your name & organization please)
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Please provide usPlease provide us 
your feedback 
by filling out 

the session evaluation formthe session evaluation form.

Drop form in the basket 
in the back orin the back or 

near the registration desk.g
2/11/2010 51
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Thank You!Thank You!
Helen R. Foster:  helen@delaccess.org

T A i @d lTy Austin: ty@delaccess.org

Delaware Technology Parkelaware Technology Park

1 Innovation Way – Suite 304E

Ne ark DE 19711Newark, DE 19711

Phone: 302.355.3529
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