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Overarching Policy Issues for the Workshop

• Impact of changes in the veteran population on need 
for, access to, and utilization of services

• Transition to the Community and to VA  services and 
benefits

• Outreach to veterans, service members and their 
families about the availability of services and how to 
access them
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Workshop Objectives

• For each of the overarching policy issues, workshop 
participants considered and explored the following in 
small group breakout sessions:

– Underlying issues that must be addressed to 
support sound policy development

– Information needed to make informed policy 
decisions
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Impact of Changes in Veteran Population

• Costs
– What type of care to provide and who to serve
– Capacity (staff and technology)

• Quality 
– How does VA provide effective quality care to groups with 

different needs? (recognizing one size does not fit all)

• Access
– Potential uses of technology

• Disparities across subgroups
– Race and ethnicity, language, conditions, culture, etc.

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary
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Impact of Changes in the Veteran Population

• General Information Needs
– For all veterans--VA users and non-users
– For veterans, service members (Guard and Reserves), families 

and survivors
– Longitudinal information to track veterans from specific periods 

over time
– More frequently updated information 
– Rapid availability and better dissemination of new information on 

veterans

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary
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Impact of Changes in the Veteran Population

• Specific Information Needs
– Demographics
– Proximity to services
– Nature and severity of illness or injury
– Income
– Job status, education
– Conflict or peacetime service
– Access to technology
– Knowledge of VA services
– Other sources of care (private and gov’t)
– Preferences for final benefits
– Factors affecting choices and decisions regarding use/nonuse of 

services

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary

Presenter
Presentation Notes
Medical Care
Largest integrated health care system - Standard medical benefits include: preventive care, ambulatory diagnostic and treatment services, inpatient diagnostic and treatment services, and medications and supplies. 
Enrollment, priority groups, means testing and co-payments are used to prioritize and manage access.
Compensation & Pension
Disability compensation is a monetary benefit paid to veterans with service-connected disabilities- injuries or diseases incurred or aggravated during active military service.   VA pensions are for veterans with low incomes who are permanently and totally disabled or are over the age of 65. 
Education & Training
Under the Montgomery GI Bill certain Veterans are eligible for educational assistance. 
Veterans can use Montgomery GI Bill benefits for the following types of training:  courses at colleges and universities leading to associate, bachelor or graduate degrees, courses leading to a certificate or diploma from business, technical or vocations schools, apprenticeship or on-the-job training, certification programs, preparatory classes, license and certification tests, and entrepreneurship training courses. 
Home Loan Assistance
Eligible service members, veterans, reservists, and unmarried surviving spouses may receive a VA home loan guaranty to buy or build a home; buy a residential condominium; repair, alter, or improve a home; refinance an existing home loan; buy a manufactured home with or without a lot; buy and improved a manufactured lot; install a solar heating or cooling system or other weatherization improvements; or buy a home and install energy-efficient improvements. 
Insurance
VA operates one of the largest life insurance programs in the world and directly administers six life insurance programs.   In addition, VA supervises the Service members' Group Life Insurance and the Veterans' Group Life Insurance programs.  These programs provide $1.1 trillion in insurance coverage to 4.5 million veterans, active-duty members, reservists and Guardsmen, plus 3 million spouses and children. 
Vocational Rehabilitation
provides services to enable veterans with service-connected disabilities to achieve maximum independence in daily living, and, to the maximum extent feasible, to obtain and maintain employment. Programs are targeted at vocational rehabilitation services for veterans who have a service-connected disability. 
Seamless Transition Services
Personnel are stationed at major military hospitals to help wounded service members as they transition from military to civilian life.  The Transition Assistance Program is also designed to help service member’s transition into civilian life through three-day workshops covering employment and training information and VA benefits information.  The Disabled Transition Assistance Program provides information to disabled veterans, including the VA’s Vocational Rehabilitation and Employment Program.
Burial
Veterans, their spouses and dependent children are eligible for burial in a VA national cemetery at no cost to the family. Burial benefits include the gravesite, grave-liner, opening and closing of the grave, a headstone or marker, and perpetual care of the site. 
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Transition to the Community and to VA Services

• Transition is a process not an event
– DOD/VA coordination
– Services available in the community
– Linked to life events

• Transition differs for National Guard and Reserves
– Need to understand the differences
– Need to understand the impact of the differences

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary

Presenter
Presentation Notes
Medical Care
Largest integrated health care system - Standard medical benefits include: preventive care, ambulatory diagnostic and treatment services, inpatient diagnostic and treatment services, and medications and supplies. 
Enrollment, priority groups, means testing and co-payments are used to prioritize and manage access.
Compensation & Pension
Disability compensation is a monetary benefit paid to veterans with service-connected disabilities- injuries or diseases incurred or aggravated during active military service.   VA pensions are for veterans with low incomes who are permanently and totally disabled or are over the age of 65. 
Education & Training
Under the Montgomery GI Bill certain Veterans are eligible for educational assistance. 
Veterans can use Montgomery GI Bill benefits for the following types of training:  courses at colleges and universities leading to associate, bachelor or graduate degrees, courses leading to a certificate or diploma from business, technical or vocations schools, apprenticeship or on-the-job training, certification programs, preparatory classes, license and certification tests, and entrepreneurship training courses. 
Home Loan Assistance
Eligible service members, veterans, reservists, and unmarried surviving spouses may receive a VA home loan guaranty to buy or build a home; buy a residential condominium; repair, alter, or improve a home; refinance an existing home loan; buy a manufactured home with or without a lot; buy and improved a manufactured lot; install a solar heating or cooling system or other weatherization improvements; or buy a home and install energy-efficient improvements. 
Insurance
VA operates one of the largest life insurance programs in the world and directly administers six life insurance programs.   In addition, VA supervises the Service members' Group Life Insurance and the Veterans' Group Life Insurance programs.  These programs provide $1.1 trillion in insurance coverage to 4.5 million veterans, active-duty members, reservists and Guardsmen, plus 3 million spouses and children. 
Vocational Rehabilitation
provides services to enable veterans with service-connected disabilities to achieve maximum independence in daily living, and, to the maximum extent feasible, to obtain and maintain employment. Programs are targeted at vocational rehabilitation services for veterans who have a service-connected disability. 
Seamless Transition Services
Personnel are stationed at major military hospitals to help wounded service members as they transition from military to civilian life.  The Transition Assistance Program is also designed to help service member’s transition into civilian life through three-day workshops covering employment and training information and VA benefits information.  The Disabled Transition Assistance Program provides information to disabled veterans, including the VA’s Vocational Rehabilitation and Employment Program.
Burial
Veterans, their spouses and dependent children are eligible for burial in a VA national cemetery at no cost to the family. Burial benefits include the gravesite, grave-liner, opening and closing of the grave, a headstone or marker, and perpetual care of the site. 
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Transition to the Community and to VA Services

• Timing and content of outreach at transition are key
– Matching information to need

• Role of family members and other social support
– Recognize they play a key role
– Need for outreach and information

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary

Presenter
Presentation Notes
Research
VA conducts an array of research on some of the most difficult challenges facing medical science today. 
In 2005, VA supported approximately 3,800 researchers — more than 80 percent of whom are practicing physicians — at 115 VA medical centers. 
Academic Affiliation
One of the VA’s four statutory missions is to conduct education and training programs for health professionals, students and residents with the goal of enhancing the quality of care to veteran patients within the VHA. 
In total, VHA is currently affiliated with 1,200 educational institutions, including 107 of the nation's 126 medical schools. 
Emergency Preparedness
VA's medical system serves as a primary backup to the Defense Department during national emergencies and as a federal support organization during major disasters. 
Under the Emergency Preparedness mission,  VA has been charged with establishing four medical emergency preparedness centers within its medical centers 
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Outreach

• Clarify intent of outreach: education or targeted 
marketing?

– Who needs services? Who likely to use?
– Clarify definition of “veterans” that are target for outreach

• Balance security and privacy issues with need for 
access to information on individuals

– Need to assess veterans’ comfort level with sharing and 
accessing information (e.g. e-mail, phone or home addresses)

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary
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Outreach

• Coordination and information sharing across 
agencies

– Support better understanding of DOD data sources potentially 
useful for outreach (e.g. data in DEERS)

• Information needed to design tailored outreach for 
different veteran populations:

– Use/Non-use of VA services and benefits and why
– Awareness and understanding of VA services and benefits
– Barriers specific to use of mental health services
– Better estimate of size of disabled 45-65 y.o. veteran population

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary
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Outreach

• Information needed to expand and improve outreach:
– Perceptions of usefulness of past VA and DOD outreach/program 

information activities, including TAP and DTAP, by veterans and 
their family members 

– Preferred timing and methods for outreach
– Identification of trusted community members (e.g. ministers, 

VSOs, other community leaders) 
– Messages and methods that can be effective to reach family 

members, other social supports, and survivors 

Preliminary summary of themes from break-out sessions, not comprehensive of meeting summary
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