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Agenda

1. Introductions- Gadi Ben-Yehuda, Center for the Business of 

Government- What are Facebook and Twitter, and how are they 

different?- Two Government Social Media site administrators:

� Tim Brown, State Department, Facebook

� Stephanie Schierholz, NASA, Twitter

2. Setting up Accounts

3. Listening and Responding

4. Initiating Engagements
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What Does the IBM Center Do?

Thought leadership by top 
minds in academe aligned 
with the Obama 
Administration’s key 
management themes

Semi-annual 
magazine sent to 
federal senior 
executives

Website with blogs on The 
Business of Government, Cost 
Take Out and Making 
Healthcare Reform work

Weekly radio show
with government 
executives

The IBM Center helps build public sector relationships by focusing on the The IBM Center helps build public sector relationships by focusing on the 
people people in government.in government.

The IBM Center helps public sector executives improve the effectiveness of The IBM Center helps public sector executives improve the effectiveness of 
government with practical ideas and original thinkinggovernment with practical ideas and original thinking
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Facebook: A Social Network. Conversations + Relationships
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Twitter: An Information Network. Data + Metadata
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Tim Brown, Department of State



IBM Confidential 4

© Copyright IBM Corporation 20117

Stephanie Schierholz, NASA
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Polling Questions:

Do you friend or follow your office/agency? 

Do you use TweetDeck or HootSuite?
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Signing up is easy to do
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Listening and Responding through HootSuite & TweetDeck
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Polling Questions:

What percent of your tweets include #hashtags?  
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Using Hashtags on Twitter

Use a hashtag (#gov20 as an example), 
allows you to add metadata to your tweets, 
expanding your audience beyond those 
who follow you.

Following hashtag-conversations is easy on 
TweetDeck and HootSuite, and allows you 
to listen to important constituencies without 
finding/following them. 
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Twitter Lists

Creating and following 
lists allows you to 
apply filters to your 
tweet stream, 
separating signal 
from noise.
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Constructive Responses on Twitter and Facebook
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Polling Questions

Have you used Facebook or Twitter to:

� Communicate to family or friends during earthquake or hurricane?

� Share pictures or videos?

� Schedule an event?
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Tactics for Successful Engagement

Twitter Tactics:

a. Queue posts for publishing throughout the day

b. simultaneously post updates to multiple platforms

c. apply filters to information streams

d. share links

e. use hashtags

f. mention and retweet

Facebook Tactics:

a. place an image at the top of a blog post

b. write a short intro sentence

c. share content from a Web site or blog post immediately after posting

d. repurpose content with new context as it becomes timely and relevant
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Advanced Twitter and Facebook

1. Scheduling Events (Facebook) and MeetUps (Twitter)

2. Adding video and images

3. Listening for and responding to crises

© Copyright IBM Corporation 201118

Questions?

Gadi Ben-Yehuda

Gadi.benyehuda@us.ibm.com

Twitter: @GBYehuda

G+: GPlus.to/GBYehuda


