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Agenda

1. Introductions

- Gadi Ben-Yehuda, Center for the Business of
Government

- What are Facebook and Twitter, and how are they
different?

- Two Government Social Media site administrators:

= Tim Brown, State Department, Facebook
= Stephanie Schierholz, NASA, Twitter

2. Setting up Accounts
3. Listening and Responding
4. Initiating Engagements
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The Business of Government

The IBM Center helps public sector executives improve the effectiveness of
government with practical ideas and original thinking

Hour

i ! The Business of Govemment

Dr. Fauci was
Appointed Director of
* NIAID in 1984, —

Anthony Faugi, M.D.

rector
National Insitute of Allorgy and Infectious.
Dissases (NIAID)

GBS Radio 158D AM: at § am Sal. 2 pm Fr
WFED 1500 AME: At 1 amMon, 12 pm Wed —

Thought leadership by top

minds in academe aligned ’ Semi-annual Website with blogs on The
with the Obama vaifﬁ klz;:ﬂ?n':ﬁiw magazine sentto  Business of Government, Cost
Administration’s key exect?tives federal senior Take Out and Making
management themes executives Healthcare Reform work

The IBM Center helps build public sector relationships by focusing on the
peoplein government.
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Facebook: A Social Network. Conversations + Relationships

108 ot e vauda | Home. -

[ create a page |

You and eJournal USA

A0, Martha Chaconas likes this.

People You May Know See Al

eJournal USA - Everyone (Top Posts)

Lindsey Kirn
52 mutual friend

share: A post (@) Photo
@ - 4 Add Friend

eJournal USA [ something

Hisham Baz
& wal mutua friends

& o eJournal usa @ Add Friend
N President Obama: I know that many are frustrted by the lack of progress. I
& Friend Actiay assure you, 5o am L But the question isn® the goal that we seek - the queston is B sen Haslp
& Live Events how do v reach that goal. And [ am comvinced that there i no short cut to the [l A
end of a confict that has endured for decades. Peace is hard work. .. Utimataly, it e
Q uz s the Israelis and the Palestinians - not us - who must reach agreement on the
@ Our Community issues that dvide them: on borders and on securiy, on refugees and Jerusalem.”
Transcript at htp://goo.ql/Selbx Richie Lintz
President Obama 19 mutual friends
Obama Urges Leaders to Seek Lasting Peace in & nubisd fren
Terms Imperfect World | @ Add Friend
B sooks iipigital.usembassy.gov
R ’ o s ted Nation Michele Butts
a 25 mutual fiends
indiiduals — ¢ ona @ Add Friend
About opportunty, of ignity and freedon.
edournal USA is published by the E T ———
United States Department of State
Bureau o... & 642 people like this
More =
2 View all 70 comments. [ View all 40 shares.
2 Chat (18)
1,003,401 wrte 3 comment G5 2
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Your Tweets 1,855
36 minutes ago - Ouch. A slap at which -berg? Sam, Zu
Following 681 Followers 767
Timeline ~@Wentions  Retweets - Searches - Lists
TheEconomist Who to follow - efresh - view all

¢
The new weeky editon of The Economist s now available to view lickablogiaciauio Ot
via our website at econ stoSWThw | Promot:

ilow
. - Followed by (Gikloren and others.

Pitbull Pitoul & -Follow
neck This is Pitbull aka M. Worlduwide!
nytlabs where can i find out about "our news" standard? im IBM_NEWS 1811 News Releases - Follow
intrigued how it could be integrated with #WEF's reports *M | 1Bt Communications can be reached at bmpress.

nor

PrivacyCamp
Zuckerberg has a huge shoutout to (2Spotify and new integration
into Facebook #Privacy

‘Trends: Washington - change
#CharliesAngels .| Promoted

#BestThings AboutBeingSingle
#ONA1H

dslunceford #XFactor

With Timeline & Ticker & apps adding activities automagically,

We Found Love
needto reread rumors about FB actually being new "Air America® ) R
e P Troy Dais

Timeline
America
Supreme Court
Christmas

opensourceway cpensouice
Afantastic example of an organization that has bui a culture with
M openness at ts core: @Mozilla | red htig2oMHI

Twitter for Android
fedcomputerweek The official Twitter app for Android phones.
#DISA researching possible DOD-wide Distributed Denial of
Senvice-Mitigation Solution http:/ow ly/88Zo7
About Help Blog Noble Status Jobs Terms Privacy
Shortcuts Advertiers Busesses lieda Developers
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Tim Brown, Department of State
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Stephanie Schierholz, NASA
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Polling Questions:

Do you friend or follow your office/agency?

Do you use TweetDeck or HootSuite?
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Signing up is easy to do

facebook —

Heading out? Stay connected Sign Up
BB it facebook.com on your mobile phone, 16 free and aivays wil be.

First Name:
Gt Tacabook tabde

Last Name:

Your Emall

Re enter Emal

New Password:

Lam: Select Sex:[+]

twitter¥ pomatpil] | e e e e

B Remember me.

Follow your interests

Instant updates:from your friends, industry expetrts, favorite
celebrities, and what's happening around the world.
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[ e e R ]

o Add Stream
@ Twitter

W Linkedin
3 myspace
B PingFm
@ Wordpress
TweetDe News Feed - Status Updates

¥ Foursquare
From, Newss Feed - Photos

® mix

Click a stream to add to the current tab:

Newss Feed - Most Recent

Newrs Feed - Videos

Wall Posts

Sama

Events

jemment/.. sbrehuds @ Group:GovWebCom  cbyhuda @ Mentions atehuda Scheduled Messages

Google  Needs To Capfalz
Facebook Fatigue nblogsis3ex

T GUbanAqTY: i
o encourage urban arms.
| hupyoul ubarag

000 curenty watching ark
kerberg speak LIV at 45 st just some prominent
om hereare hundreds.
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Polling Questions:

What percent of your tweets include #hashtags?
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Using Hashtags on Twitter

Search: #gov20

MIX Annual Conference: How the
W Cloud is Driving Datacenter

Evoluti Steve Read, 5LG

Use a hashtag (#gov20 as an example),
ame e allows you to add metadata to your tweets,
http/t.co/QCpRbVGi #localgov

g0uz0 expanding your audience beyond those
who follow you.

ledia Management Is A

Sl Following hashtag-conversations is easy on
#w20 bo0n204sm TweetDeck and HootSuite, and allows you
o to listen to important constituencies without
ForGea eadesiip,Cear Yo finding/following them.

Head: HBR hitpz//orch.us/PL
#collak tgov20 #£20
ion #leadership

S
EEEane
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Twitter Lists

@gbyehuda/govwebcon @gbyehuda/econ ghyehuda (8

72

§ srodick M Markets and risky assets down
ey = almost 4% today & ditto also for
Instead of creating government innovation

i i barments, integrate innovation 1e org gold. When risk aversion is high
Cl’eatlng and fO"OWlng \ui{\ lefe‘r‘: e fecrs correlations of risky assets go
lists allows you to N e

Innovation in Improving the Delivery of

apply filters to your Czens bthimiLTo5 o 7
RtEEam. bt

separating signal : oo
from noise.

s

3:01via Tweet Button
Daily chart: Both executions and
death sentences have fallen
oton #12 € sharply in recent years in
. America: cotag/qDwOyl
thatmost of the
biLlyfoY 1rr7
JohnFMoore

No Action on The Americ Act This Month Starting at 1p ET watch and

bitly/aT7UOR comment, as we live stream £f8:

TdeaGov 4 Facebook Developer's
Conference on CNBC.com

anyone point me fo a 9 enb.ox/oclE6p
ed hedge fun y gr
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Memo to agencies on cutting waste in conferences.
hitp://nt ly/6B8HD #c uttingwaste #gov20 eJournal USA

Did you know? The Exchange Visitor () non-immigrant visa category is for people
wiho have been approved to participate in exchange visitor programs for work or
study i the United States. Vist this new website to ansvier these and many other

OMBPress Ol es important questions:

Fact and fiction on #BuffettRule from Gene Sperling +Where do T apply for an exchange visitor J-1 Visa?
hitp://ht ly/6B8AZ #budget +Wihat is the purpose of this program?

2 + How long does it take to obtain a J-1 Visa?
OMBPress

Sr. Adv. rec. veto of TRAIN Act that would block clean air rules
critcal to public health. #sap44 #regulation http:/ht ly/BAJRH

offers cultural and educ
n States thro

stude

OMBPress s
)¢ That's 30 yrs | @ezraklein: Today, Volcker s a liberal hero, 20 yrs
ago, House Dems were calling for him to resign: wapo st/rc2Nx €1 Like * Comment

) 833 people lke this.

OMBPress OiizFres 9 View all 1,107 comments [ View all 241 shares
Coming up: Jack Lew on @johnking

rite a comment.

OMBPress s
RT @eugene_robinson: Obama's tax plan is common sense, not
class warfare - The Washington Post wapo.stndihXN

OMBPress OlizFre
Jack Lew explains: 1.usa.govirdvA:

udget

OMBPress s
The President's Plan for Economic Growth and Deficit Reduction
1.usa.govimV/3CGx #budget
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Polling Questions

Have you used Facebook or Twitter to:

= Communicate to family or friends during earthquake or hurricane?
= Share pictures or videos?

= Schedule an event?
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Tactics for Successful Engagement

Twitter Tactics:
a. Queue posts for publishing throughout the day
b. simultaneously post updates to multiple platforms
c. apply filters to information streams
d. share links
e. use hashtags
f. mention and retweet
Facebook Tactics:
a. place an image at the top of a blog post
b. write a short intro sentence
c. share content from a Web site or blog post immediately after posting
d. repurpose content with new context as it becomes timely and relevant
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Advanced Twitter and Facebook

1. Scheduling Events (Facebook) and MeetUps (Twitter)
2. Adding video and images

3. Listening for and responding to crises
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Questions?

Gadi Ben-Yehuda
Gadi.benyehuda@us.ibm.com
Twitter: @GBYehuda
G+: GPlus.to/GBYehuda

IBM Confidential

© Copyright IBM Corporation 2011




