
11/9/2010

1

Human Factors International, Inc. User Experience for a Better World

© 2010 Human Factors International, Inc. All rights reserved.

Improving Efficiency and Usability 
with Design Templates

Jeff Horvath, Ph.D., CUA, VP of UX Strategy

Phone: 608-658-2878

Email:  Jeff.Horvath@humanfactors.com

November 9, 2010

© 2010 Human Factors International, Inc. All rights reserved. 2

Build a house…
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House Architecture
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House Construction
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Build some software…

I’LL GO UP AND FIND OUT 

WHAT THEY NEED AND THE 

REST OF YOU START CODING! 

I’LL GO UP AND FIND OUT 

WHAT THEY NEED AND THE 

REST OF YOU START CODING! 
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Software Architecture
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Software Construction
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Build a UI…
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UI Architecture
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UI Construction
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Don’t need to reinvent the wheel
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80/20

80% standard on every project
Build it once, use it every time

20% different on every project
Focus only on what’s different
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One house template, many houses
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One web design template, many sites
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Benefits

• Consistent & Predictable UX

• More efficient development

• Quality validated designs accessible to agencies of all sizes
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Improve Efficiency and 

Usability with Templates

A Case Study
Dane Wilson, State of California

November 9, 2010

Who Am I and Why Am I Here?
• First in 2001 (new portal)

• Dropped to 47th (old template 

not flexible or maintained)

• 12th in 2007 (implemented 

updated template)

• 3rd in 2008 (broader adoption of 

template in CA)

• 2nd in 2009

• Back to first in 2010 (releasing 

updated template)
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The California Portal

Data.ca.gov

News.ca.gov

Mycali.ca.gov

CA YouTube

CA Flickr

M.ca.gov CA Facebook

CA Twitter
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About 480 sites

What We Work to Accomplish

� Increase online service adoption

� Increase transparency

� Improve usability

� Re-engage users

� Improve mobile accessibility

� Demonstrate what can be done
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Why Use a Template in CA?

� Common branding

� Common navigation

� Establish new coding standards

� Accommodate required elements

� Improves usability

� Improves accessibility

� Increases user confidence

� Works to establish standards even without an 
official policy

A Successful Template…

�Design makes 
sense

�Flexible

�Addresses issues
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A Successful Template…

�Has options

�Provides examples

�Promotes 
standards

�Provides identity

A Successful Template…
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A Successful Template…

� Has ongoing 

support

� Evolves

� Supported by 

community

www.webtools.ca.gov

Challenges…

� Past template was not flexible

� Lack of central management allowed CA’s 
web presence to fragment

� Not a lot of trust

� Program management didn’t understand 
issues

� Conversion difficult with limited resources
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What Worked Well…

� Communicated a clear purpose

� Got executive buy-in (turned CA.gov redesign into 

statewide template effort)

� Created Webmaster User Group

� Made template flexible

� Established WebTools

� Provide training, support and continuity

� Produce quality products

Questions?
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Contact Information

Dane Wilson

dane.wilson@state.ca.gov


