ATTACHMENT I. (Statement of Work Only)
Competition Suppport to va innovation initiative (VAi2)
Location(s):
Contractor’s facilities, with electronic or overnight delivery of work product to VA facilities at locations 810 Vermont Ave. NW, Washington, DC 20420. 
Description: Provide services in accordance with the terms and conditions set forth in contract number:    VA798-11-D-[XXXX][Contracting Officer will insert contract number]
The contractor shall complete the work required under this SOW/PWS in 26 weeks from date of award unless otherwise directed by the Contracting Officer (CO).  

STATEMENT OF WORK

Introduction.  Under Secretary Shinseki's leadership, the Department of Veterans Affairs is transforming itself into a 21st-century organization that is people-centric, results-driven, and forward-looking. This journey involves a commitment to many broad challenges: to stay on the cutting edge of health care delivery; to lay the foundation for safe, secure, and authentic health record interoperability; to deliver excellent service for Veterans who apply for disability and education benefits; and to create a modern, efficient, and customer-friendly interface that all Veterans will enjoy.

The VA Innovation Initiative (VAi2) is VA’s flagship program designed to tap the talent and expertise of individuals both inside and outside government to contribute new ideas that ultimately produce new, innovative solutions that advance VA's ability to meet the challenges of becoming a 21st-century organization.

VAi2 invites employees, private sector companies, entrepreneurs, and academic leaders to contribute their best ideas for innovations that increase Veterans' access to VA services, improve the quality of services delivered, enhance the performance of VA operations, and reduce or control the cost of delivering those services that Veterans and their families receive. VAi2 identifies, prioritizes, funds, tests, and deploys the most promising solutions to the VA's most important challenges.

VAi2 regularly seeks new, innovative, and achievable ideas through employee-oriented competitions, through industry competitions via Broad Agency Announcement (BAA), and through prize contests under the America COMPETES Act.  

Purpose.  The purpose of this task is to deliver to VAi2 consultation and support for the design, marketing, and administration of contests and competitions.  

Task statement.  This task order includes the following task areas. Unless otherwise specified by the Contracting Officer, services will be provided within ten calendar days of issuance of an order specifying the task area. Services will be provided by contractor’s staff in the following labor categories:  
	Item
	VA Labor Category

	0001
	Principal

	0002
	Program Manager

	0003
	Project Manager

	0004
	Program Analyst

	0005
	Management Analyst

	0006
	Budget Analyst

	0007
	Accountant

	0008
	Actuary

	0009
	Policy Analyst

	0010
	Strategic Planner

	0011
	Quality Management Specialist

	0012
	Facilitator

	0013
	Statistician

	0014
	Business Process Engineer

	0015
	Change Management Specialist

	0016
	Trainer

	0017
	Information Technology Specialist

	0018
	Graphic Artist

	0019
	Researcher

	0020
	Editor

	0021
	Subject Matter Expert

	0022
	Administrative Support

	0023
	Acquisition Management Specialist


Task 1:  Provide consultation and support for the development, structure and design of: 

a. contests under the America COMPETES Act, 

b. industry competitions via Broad Agency Announcements and other vehicles, and 

c. idea crowdsourcing via internal and external competitions and similar mechanisms.

Task 2:  Provide consultation and support for the design and implementation of outreach to private sector, academic and governmental resources, including: 

a. identify topics for contests and competitions, including but not limited to ideation workshops, symposia or advisory committees,

b. develop partnerships with public or private entities and individuals to support joint or collaborative sponsorship of contests or competitions and identify alternative funding for contest administration and prizes,

c. identify subject matter expertise and technical resources to assist or provide services related to the evaluation of all aspects of contest and competition topics, structure and design;  judging of entries; and program effectiveness and value delivery. 

Task 3:  Provide consultation and support for planning and execution of marketing and outreach, including:

a. contest marketing, including marketing as required by the America COMPETES Act including design, content and placement,

b. outreach to internal and external audiences and stakeholders, 

c. identification of and linkages to networks of individuals and organizations, public or private,

d. media strategies and placement, including identification and content development for appropriate strata of target audiences and traditional and social media.  

Task 4:  Provide consultation and support for planning, design, and execution of contest and competition support services, including:

a. design competition platforms including development of content for challenge.gov or deployment of customized online challenge portals, including submission mechanisms as well as judging tools.

b. manage the submissions of participants.

c. procure and administer complex, online technology evaluation platform (sandpits). 

d. design and deploy evaluation tools

e. judging support: identification of skills sets and expertise needed for specific contests, identification and recruitment of judges from academia and industry experts, administrative support for evaluation and judging processes and compilation and preparation of documentation,

f. design and execution of pre-judging filtering

g. project management: development and execution of formal project plans for contests and competitions, stakeholder collaboration support including meeting coordination, agendas and minutes, preparation of reports and presentations. 

Task 5:  Provide consultation and support for program reporting, process improvement and return-on-investment analyses:

a. design and execution of program reporting functions, including outcomes reports for  specific contests and competitions and reports on overall program effectiveness,

b. focused reports on specific contests or competitions or aspects thereof, assessments of successes and opportunities for improvement and integration of lessons learned into project planning, 

c. support for preparation of executive-level reports and presentations for internal and external stakeholders. 

