Kids.gov Redesign prject schedule

ID o Task Name Duration Start Finish Predecessors Resource Names % Complete

0 |+  Kids.gov Redesign prject schedule 156 days Mon 11/14/1Mon 6/18/12 100%
1 | Project Management 110days Mon 11/14/11Fri 4/13/12 100%
2 Develop high level project schedule 45 days Mon 11/14/11 Fri 1/13/12 100%
3 | Develop detailed schedule 65 days Mon 1/16/12 Fri4/13/12 2 100%
4 Requirements development 30 days Mon 11/14/11Fri 12/23/11 100%
5 |v" Content analysis 14 days Mon 11/14/11Thu 12/1/11 100%
6 |w" Generate Access report with current 5 days Mon 11/14/11 Fri 11/18/11 100%

content
7 v Review report and compare against 9 days Mon 11/21/11Thu 12/1/11 6 100%

Cari's wireframes to determine gaps to

be filled in
8 | Develop requirements 30 days Mon 11/14/11 Fri 12/23/11 7FF 100%
9 ¥ CMS Selection 82 days Mon 11/14/11Tue 3/6/12 100%
10 |&" Perform technical review of CM 1 20 days Mon 11/14/11 Fri 12/9/11 100%
11 | Review CM 1 against requirements 10 days Mon 12/26/11 Fri 1/6/12 4 100%
12 |y Evaluate CM 1 demo 25 days Mon 12/12/11 Fri1/13/12 10 100%
13 | Contractual modifications to acquire CM 37 days Mon 1/16/12 Tue 3/6/12 10,11,12 100%

1

14 | Website Design 90 days Fri12/2/11 Thu4/5/12 100%
15 |+ Wireframe development 35 days Fri12/2/11 Thu1/19/12 5 100%
16 |&" Design Kids/Teens wireframe 30 days Fri12/2/11  Thu 1/12/12 100%
17 & Design Grown Ups wireframe 5 days Fri1/13/12 Thu1/19/12 16 100%
18 & Design development 55 days Fri 1/20/12 Thu4/5/12 15 100%
19 | Design iteration 1 25 days Fri1/20/12 Thu2/23/12 100%
20 | Design Kids section 18 days Fri1/20/12  Tue 2/14/12 100%
21 " Design Teens section 3 days Wed 2/15/12 Fri2/17/12 20 100%
22 | Design Grown Ups section 3 days Mon 2/20/12 Wed 2/22/12 21 100%
23 | Management review 1 day Thu 2/23/12 Thu2/23/12 22 100%
24 | Design iteration 2 6 days Fri2/24/12  Fri3/2/12 19 100%
25 |y Update Kids section homepage 6 days Fri2/24/12  Fri3/2/12 100%
26 | Usability testing 22 days Mon 2/20/12 Tue 3/20/12 100%
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Kids.gov Redesign prject schedule

ID o Task Name Duration Start Finish Predecessors Resource Names % Complete
27 | Prepare test scripts and find test 10 days Mon 2/20/12 Fri3/2/12 19FF,24FF 100%
particpatns
28 | Perform usabilty testing 5 days Mon 3/5/12  Fri3/9/12 27 100%
29 | Analze usability test results and 5 days Mon 3/12/12 Fri3/16/12 28 100%
prepare report
30 | Evaluate usability report for design 2 days Mon 3/19/12 Tue 3/20/12 29 100%
changes
31 W Design iteration 3 9 days Wed 3/21/12 Mon 4/2/12 26,24 100%
32 W Design Kids section 8 days Wed 3/21/12 Fri 3/30/12 100%
33 Design Teens section 8 days Wed 3/21/12 Fri 3/30/12 100%
34 | Design Grown Ups section 8 days Wed 3/21/12 Fri 3/30/12 100%
35 | Design downlevel templates 8 days Wed 3/21/12 Fri3/30/12 100%
36 | States page 8 days Wed 3/21/12 Fri 3/30/12 100%
37 | Link list page 8 days Wed 3/21/12 Fri 3/30/12 100%
38 " Narrative/Video page 8 days Wed 3/21/12 Fri 3/30/12 100%
39 | Management review 1 day Mon 4/2/12 Mon 4/2/12  32,33,34,35 100%
40 " Implement final design changes 3 days Tue 4/3/12 Thu4/5/12 39 100%
41 " Content gap completion 106 days  Fri12/2/11 Fri4/27/12 5 100%
42 | Update Access form to allow entering 30 days Fri12/2/11  Thu 1/12/12 100%
content gaps
43 | Fill in kids audience gaps 11 days Fri1/13/12  Fril/27/12 42 100%
44 | Fill in teens audience gaps 11 days Fri1/13/12  Fril/27/12 42 100%
45 | Fill in teacher audience gaps 20 days Mon 1/30/12 Fri2/24/12 44 100%
46 |8 Fill in parent audience gaps 35 days Mon 3/12/12 Fri4/27/12 45,28 100%
47 " Development 61 days Wed 3/7/12 Wed 5/30/12 100%
48 | HTML/CSS development 24 days Fri4/6/12 Wed 5/9/12 100%
49 | Create design specifictions and image 2 days Fri4/6/12 Mon 4/9/12 14 100%
slices
50 & Implement baseline template 8 days Tue 4/10/12 Thu4/19/12 49 100%
structure
51 |4 Implement homepage template 2 days Fri4/20/12 Mon 4/23/12 50 100%
52 |y Implement topic page template 1 day Tue 4/24/12 Tue 4/24/12 51 100%
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Kids.gov Redesign prject schedule

ID o Task Name Duration Start Finish Predecessors Resource Names % Complete
53 |a Implement downlevel page templates 3 days Wed 4/25/12 Fri4/27/12 52 100%
54 | States page 3 days Wed 4/25/12 Fri4/27/12 100%
55 | Link list page 3 days Wed 4/25/12 Fri4/27/12 100%
56 & Narrative/Video page 3 days Wed 4/25/12 Fri4/27/12 100%
57 | Implement kids skin 1 day Mon 4/30/12 Mon 4/30/12 53 100%
58 & Implement teens skin 1 day Tue5/1/12  Tueb5/1/12 57 100%
59 | Implement grown-ups skin 1 day Wed 5/2/12 Wed 5/2/12 58 100%
60 & Final accessibility review & template 5 days Thu5/3/12 Wed5/9/12 59 100%

changes
61 |&" CMS Implementaiton 61 days Wed 3/7/12 Wed 5/30/12 100%
62 |a Installand configure CM 1 28 days Wed 3/7/12 Fri4/13/12 13 100%
63 |4 Determine publishing architectecture 2 days Mon 4/16/12 Tue 4/17/12 62 100%

& basic admin training
64 " Create user accounts for CM 1 2 days Mon 4/16/12 Tue 4/17/12 62 100%
65 |v" Test baseline install of CM 1 2 days Wed 4/18/12 Thu 4/19/12 64 100%
66 |&" Decide WCM model in CM 1 based on 1 day Fri4/20/12  Fri4/20/12 65 100%

design
67 |w" CM 1 training 2 days Mon 5/7/12 Tue5/8/12  48FF-1 day,66 100%
68 |3 Implement templates in CM 1 13 days Wed 5/9/12 Fri5/25/12 67,63 100%
69 & Baseline template 3 days Wed 5/9/12  Fri5/11/12 100%
70 | Homepage template 3 days Mon 5/14/12 Wed 5/16/12 69 100%
71 Topic page template 3 days Thu5/17/12 Mon 5/21/12 70 100%
72 & Downlevel templates 1 day Tue 5/22/12 Tue5/22/12 71 100%
73 States page 1 day Tue 5/22/12 Tue 5/22/12 100%
74 |7 Link list page 1 day Tue 5/22/12 Tue 5/22/12 100%
75 W Narrative/Video page 1 day Tue 5/22/12 Tue 5/22/12 100%
76 " 3 audience skins 3 days Wed 5/23/12 Fri5/25/12 72 100%
77 & Test templates in CM 1 3 days Mon 5/28/12 Wed 5/30/12 76 100%
78 s Test kids templates 1 day Mon 5/28/12 Mon 5/28/12 100%
79 W Test teens templates 1 day Tue 5/29/12 Tue5/29/12 78 100%
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ID o Task Name Duration Start Finish Predecessors Resource Names % Complete
80 | Test grown up templates 1 day Wed 5/30/12 Wed 5/30/12 79 100%
81 |&" Content migration 50 days Fri4/6/12 Thu 6/14/12 100%
82 & Determine content migration report 1 day Mon 4/30/12 Mon 4/30/12 41 100%

requirements
83 | Generate Access report will all content to 5 days Tue 5/1/12 Mon 5/7/12 82 100%
be migrated
84 |a Content migration training 1 day Thu5/31/12 Thu5/31/12 83,61 100%
85 o Create images 20 days Fri4/6/12 Thu5/3/12  18,41FF-5 days 100%
86 s Perform content migration 5 days Fri6/1/12 Thu6/7/12 84,85 100%
87 | Migate pages 1 - 25 5 days Fri6/1/12 Thu 6/7/12 100%
88 |a Migrate pages 26-50 5 days Fri6/1/12 Thu 6/7/12 100%
89 |a Migrate pages 51-75 5 days Fri6/1/12 Thu 6/7/12 100%
90 & Migrate pages 76-100 5 days Fri6/1/12 Thu 6/7/12 100%
91 & Migrate pages 101-125 5 days Fri6/1/12 Thu 6/7/12 100%
92 o Migrate pages 126-150 5 days Fri6/1/12 Thu 6/7/12 100%
93 |4 Migrate pages 151-175 5 days Fri6/1/12 Thu 6/7/12 100%
94 i Migrate pages 176-200 5 days Fri6/1/12 Thu 6/7/12 100%
95 |a” Final content QA 5 days Fri6/8/12 Thu 6/14/12 86 100%
96 |4 Announce new design on current site 1 day Tue 5/8/12  Tue 5/8/12 103SS-30 days 100%
97 v Deployment 7 days Fri6/8/12 Mon 6/18/12 100%
98 |a Verify published site 2 days Wed 6/13/12 Thu 6/14/12 81FF 100%
99 |4 Create redirect list from old site to new 1 day Fri6/15/12  Frie/15/12 98 100%
(kids.usa.gov)
100 | Configure Akamai 5 days Fri6/8/12 Thu 6/14/12 81FF 100%
101 | Add DNS entry for kids.usa.gov 1 day Fri6/15/12  Fri6e/15/12 98,100 100%
102 & Implement redirects from kids.gov to 1 day Mon 6/18/12 Mon 6/18/12 101 100%
kids.usa.gov
103 | Launch 0 days Mon 6/18/12 Mon 6/18/12 102 100%
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Kids.gov Redesign prject schedule

ID Task Name Duration Start '1‘ Oct 30, '1] Dec 11, '1\ Jan 22,'12 Mar 4, '12 Apr 15, '11 May 27, 'i Jul §,'12
a Tlslwi s|tImMlFlT siwis|TIm[F[T]s w
0 |« Kids.gov Redesign prject schedule 156 days Mon 11/14/1 : v 100%
1 | Project Management 110 days Mon 11/14/11 100%
2 Develop high level project schedule 45 days Mon 11/14/11 Ellfm%
3 |y Develop detailed schedule 65 days Mon 1/16/12 ‘ ' 100%
4 Requirements development 30 days Mon 11/14/11 100%
5 | Content analysis 14 days Mon 11/14/11 50
6 |3 Generate Access report with current 5 days Mon 11/14/11 100%
content
7 Review report and compare against 9 days Mon 11/21/11 £=100%
Cari's wireframes to determine gaps to
be filled in
8 v Develop requirements 30 days Mon 11/14/11 m———(100%
9 ¥ CMS Selection 82 days Mon 11/14/11 100%
10 |&" Perform technical review of CM 1 20 days Mon 11/14/11 —
11 |y Review CM 1 against requirements 10 days Mon 12/26/11 00%
12 |y Evaluate CM 1 demo 25 days Mon 12/12/11 100%
13 | Contractual modifications to acquire CM 37 days Mon 1/16/12 % 100%
1
14 | Website Design 90 days Fri 12/2/11 100%
15 |&" Wireframe development 35 days Fri12/2/11 100%
16 " Design Kids/Teens wireframe 30 days Fri12/2/11 Eem—- 100%
17 " Design Grown Ups wireframe 5 days Fri 1/13/12 % 100%
Critical Finish-only | Manual Summary Ve——y
Critical Split trnnne - Pyration-only Project Summary @
Critical Progress ~— “——————====  Baseline External Tasks
Task Baseline Split v oo External Milestone €
Split pronnn - Baseline Milestone © Inactive Task

Task Progress
Manual Task

Start-only

Milestone
Summary Progress

Summary

1 4

—

Inactive Milestone <

Inactive Summary -

Deadline

4
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Kids.gov Redesign prject schedule

ID Task Name Duration Start '1‘ Oct 30, '1] Dec 11, '1\ Jan 22,'12 Mar 4, '12 Apr 15, '11 May 27, 'i Jul §,'12
o Tlsiwlis|timlrFlTlsiwisItIm FlT][s|w
18 " Design development 55 days Fri 1/20/12 100%
19 |+ Design iteration 1 25 days Fri 1/20/12
20 | Design Kids section 18 days Fri 1/20/12
21 o Design Teens section 3 days Wed 2/15/12
22 Design Grown Ups section 3 days Mon 2/20/12
23 | Management review 1 day Thu 2/23/12
24 Design iteration 2 6 days Fri 2/24/12
25 |a” Update Kids section homepage 6 days Fri2/24/12
26 | Usability testing 22 days Mon 2/20/12 100%
27 Prepare test scripts and find test 10 days Mon 2/20/12
particpatns
28 |y Perform usabilty testing 5 days Mon 3/5/12
29 W Analze usability test results and 5 days Mon 3/12/12 0
prepare report
30 |&" Evaluate usability report for design 2 days Mon 3/19/12 %
changes
31 W Design iteration 3 9 days Wed 3/21/12 100%
32 W Design Kids section 8 days Wed 3/21/12 100%
33 Design Teens section 8 days Wed 3/21/12 100%
34 Design Grown Ups section 8 days Wed 3/21/12 100%
35 W Design downlevel templates 8 days Wed 3/21/12 100%
36 o States page 8 days Wed 3/21/12 == (100%
Critical Finish-only | Manual Summary Ve——y
Critical Split trnnne - Pyration-only Project Summary @
Critical Progress ~— “——————====  Baseline External Tasks
Task Baseline Split v oo External Milestone €
Split pronnn - Baseline Milestone © Inactive Task

Task Progress
Manual Task

Start-only

Milestone L 2
Summary Progress

Summary

—

Inactive Milestone <

Inactive Summary -

Deadline ¥
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ID Task Name Duration Start '1‘ Oct 30, '1] Dec 11, '1\ Jan 22,'12 Mar 4, '12 Apr 15, '11 May 27, 'i Jul §,'12
o Tlsiwlis|timlrFlTlsiwisltIm FlT][s|w
37 & Link list page 8 days Wed 3/21/12 == 100%
38 o Narrative/Video page 8 days Wed 3/21/12 == 100%
39 o Management review 1 day Mon 4/2/12 00%
40 & Implement final design changes 3 days Tue 4/3/12 g 100%
41 |y Content gap completion 106 days  Fri12/2/11 100%
42 | Update Access form to allow entering 30 days Fri12/2/11
content gaps
43 |y Fill in kids audience gaps 11 days Fri1/13/12
44 | Fill in teens audience gaps 11 days Fri1/13/12
45 |y Fill in teacher audience gaps 20 days Mon 1/30/12 )%
46 |y Fill in parent audience gaps 35 days Mon 3/12/12
47 " Development 61 days Wed 3/7/12 2%
48 |y~ HTML/CSS development 24 days Fri 4/6/12
49 |y Create design specifictions and image 2 days Fri4/6/12
slices
50 |&" Implement baseline template 8 days Tue 4/10/12
structure
51 & Implement homepage template 2 days Fri 4/20/12
52 & Implement topic page template 1 day Tue 4/24/12
53 " Implement downlevel page templates 3 days Wed 4/25/12
54 |y States page 3 days Wed 4/25/12
Critical Finish-only | Manual Summary Ve————————y
Critical Split trnnne - Pyration-only Project Summary @
Critical Progress ~ “—===========  Baseline External Tasks
Task Baseline Split v oo External Milestone €
Split rrnnne - Baseline Milestone © Inactive Task

Task Progress
Manual Task

Start-only

Milestone

Summary Progress

Summary

1 4

—

Inactive Milestone <

Inactive Summary -
Deadline ¥
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Kids.gov Redesign prject schedule

ID Task Name Duration Start '1‘ Oct 30, '1] Dec 11, '1\ Jan 22,'12 Mar 4, '12 Apr 15, '11 May 27, 'i Jul §,'12
il Tlslwi s itim FlT]sw/s TIm FlT][s|w
55 | Link list page 3 days Wed 4/25/12
56 |8 Narrative/Video page 3 days Wed 4/25/12
57 | Implement kids skin 1 day Mon 4/30/12
58 | Implement teens skin 1 day Tue 5/1/12
59 |4 Implement grown-ups skin 1 day Wed 5/2/12
60 |+ Final accessibility review & template 5 days Thu 5/3/12 100%
changes
61 & CMS Implementaiton 61 days Wed 3/7/12 100%
62 & Installand configure CM 1 28 days Wed 3/7/12
63 v Determine publishing architectecture 2 days Mon 4/16/12
& basic admin training
64 & Create user accounts for CM 1 2 days Mon 4/16/12
65 & Test baseline install of CM 1 2 days Wed 4/18/12
66 & Decide WCM model in CM 1 based on 1 day Fri 4/20/12
design
67 |&" CM 1 training 2 days Mon 5/7/12
68 |+ Implement templates in CM 1 13 days Wed 5/9/12 100%
69 | Baseline template 3 days Wed 5/9/12 0
70 & Homepage template 3 days Mon 5/14/12 )%
71 & Topic page template 3 days Thu 5/17/12 100%
72 | Downlevel templates 1 day Tue 5/22/12 j’oo"o
Critical Finish-only | Manual Summary Ve——y
Critical Split trnnne - Pyration-only Project Summary @
Critical Progress ~— “——————====  Baseline External Tasks
Task Baseline Split v oo External Milestone €
Split pronnn - Baseline Milestone © Inactive Task

Task Progress
Manual Task

Start-only

Milestone ®

Summary Progress

Inactive Milestone <
Inactive Summary -
Deadline ¥
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Kids.gov Redesign prject schedule

ID Task Name Duration Start '1‘ Oct 30, '1] Dec 11, '1\ Jan 22,'12 Mar 4, '12 Apr 15, '11 May 27, 'i Jul §,'12
o Tlsiwlis|timlrFlTlsiwisItImM FlT]s|w
73 | States page 1 day Tue 5/22/12 1 100%
74 " Link list page 1 day Tue 5/22/12 1 100%
75 |&" Narrative/Video page 1 day Tue 5/22/12 1/100%
76 |+ 3 audience skins 3 days Wed 5/23/12 00%
77 Test templates in CM 1 3 days Mon 5/28/12 E; 100%
78 |8 Test kids templates 1 day Mon 5/28/12 00%
79 |8 Test teens templates 1 day Tue 5/29/12 1007%
80 |v" Test grown up templates 1 day Wed 5/30/12 11100%
81 |&" Content migration 50 days Fri 4/6/12
82 |y Determine content migration report 1 day Mon 4/30/12 T,100%
requirements l
83 | Generate Access report will all content to5 days Tue 5/1/12 100%
be migrated

84 |y Content migration training 1 day Thu 5/31/12 1100%
85 o Create images 20 days Fri4/6/12 E—100%
86 |w Perform content migration 5 days Fri6/1/12 100%
87 |&" Migate pages 1 - 25 5 days Fri 6/1/12 = 100%
88 | Migrate pages 26-50 5 days Fri 6/1/12 = 100%
89 | Migrate pages 51-75 5 days Fri 6/1/12 = 100%
90 4" Migrate pages 76-100 5 days Fri 6/1/12 = 100%
91 |4 Migrate pages 101-125 5 days Fri6/1/12 = 100%
92 |4 Migrate pages 126-150 5 days Fri6/1/12 = 100%

Critical Finish-only | Manual Summary Ve——y

Critical Split trnnne - Pyration-only Project Summary @

Critical Progress ~— “——————====  Baseline External Tasks

Task Baseline Split v oo External Milestone €

Split pronnn - Baseline Milestone © Inactive Task

Task Progress
Manual Task

Start-only

Milestone ®

Summary Progress

C Summary

—

Inactive Milestone <
Inactive Summary -
Deadline ¥
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Kids.gov Redesign prject schedule

ID Task Name Duration Start '1‘ Oct 30, '1] Dec 11, '1\ Jan 22,'12 Mar 4, '12 Apr 15, '11 May 27, 'i Jul §,'12
a Tlslwis|timIFlT sIwls|TtIMIF[T]s w
93 |4 Migrate pages 151-175 5 days Fri6/1/12
94 | Migrate pages 176-200 5 days Frie/1/12
95 | Final content QA 5 days Fri 6/8/12
96 |+ Announce new design on current site 1 day Tue 5/8/12
97 v Deployment 7 days Fri 6/8/12
98 | Verify published site 2 days Wed 6/13/12
99 | Create redirect list from old site to new 1 day Fri 6/15/12
(kids.usa.gov)
100 & Configure Akamai 5 days Fri6/8/12
101 |+ Add DNS entry for kids.usa.gov 1 day Fri6/15/12
102 |+ Implement redirects from kids.gov to 1 day Mon 6/18/12
kids.usa.gov

103 |4 Launch 0 days Mon 6/18/12

Critical Finish-only | Manual Summary Ve——y

Critical Split trnnne - Pyration-only Project Summary @

Critical Progress ~— “——————====  Baseline External Tasks

Task Baseline Split v oo External Milestone €

Split pronnn - Baseline Milestone © Inactive Task -

Task Progress
Manual Task

Start-only

Milestone L 2
Summary Progress

Summary

—

Inactive Milestone <
Inactive Summary -
Deadline ¥
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