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Going Mobile
Mobile Web vs. Native App

The Great #MobileGov Debate



Going Mobile: Our Approach

1. Identify high valued content & information that users want.

2. What subset is most needed via a mobile device?

3. Establish device targets and available resources.
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4. Build a project plan with timelines and Roles & Responsibilities.

5. Obtain approvals and agreements. (Including legal & procurement)
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What Are Native What Are Native 

Apps?

What Are Native What Are Native 

Apps?



Native Apps...

...run locally on the 

phone independent

of any other app that 

may require may require 

resources.



Native Apps...

...can make use of 

the device’s 

hardware (e.g. hardware (e.g. 

camera, GPS, etc).



Native Apps...

...can notify the user 

of important news or 

updates.updates.



3 Simple Re3 Simple Re

Go Native

 Reasons To  Reasons To 

Go Native





Native apps 

download only what 

they need, when they need, when 

they need it.



IT SecurityIT Security







App StoresApp Stores





Getting Started
(4 steps)

Getting Started
(4 steps)



Step 1:  Commit to a 

app

:  Commit to a great

app



Step 2:  Devel

story

velop the user’s 

story



Ask who, what, when, where, why, and how.

Turn the answers into a c

If your elevator pitch isn’t clear, to the point, 

and/or fails to sell your idea, 

Ask who, what, when, where, why, and how.

a coherent “elevator pitch.”

If your elevator pitch isn’t clear, to the point, 

and/or fails to sell your idea, start over or stop.





Step 3:  Learn Step 3:  Learn 

mobile design 

best practices

and review UI 

guidelinesguidelines

:  Learn :  Learn 

mobile design 

UI 



Step 4:  Based

story, decide native

both

ed on the user’s 

native, web, or 

both.



APIsAPIs



“A language and mes

an application ... to co

OS or some other program.”

- PCMag.com

essage format used by 

 communicate with the 

OS or some other program.”

PCMag.com



Android has them.

iOS has them 

Other platforms have them.

Federal agencies have them!Federal agencies have them!

Android has them.

iOS has them (Cocoa Touch).

Other platforms have them.

Federal agencies have them!Federal agencies have them!



Benefit 1:  Live data:  Live data



Benefit 2:  Up to date data:  Up to date data



Benefit 3:  Con

to data

ontrolled access

to data




