Video Contest Guidelines

10-08-09
Patty Scott, scott.patricia@epa.gov (Water contest)
Jeremy Ames, ames.jeremy@epa.gov. (Radon contest)
Introduction

This document provides guidelines for creating and successfully executing a video contest. This documentation is based on our experience initiating, managing, and completing EPA’s Water Quality Video Contest, held in April, 2009. It is intended to help guide others in EPA and elsewhere in government to run a successful video contest. The concepts in it could be applied to running a range of contests types in government. 
1) Strategic Advice on Running an EPA Video Contest 
2) Step-by-Step Instructions

a. Initiating and managing the video submissions

b. Prepping and managing the judging panel and award

3) Lessons Learned
4) Links

5) Documentation

a. Justification for cash award

b. Web page (includes instructions, contest rules, privacy policy, and FAQ)
c. Contest rules

d. Entry form

e. Release form
f. Entry evaluation form

g. News release announcing winners
Strategic Advice on Running an EPA Video Contest 
· When beginning a video contest, you need to make sure that you have the time and ability to commit to the project. Not only is setting up the contest itself a lot of work but dealing with the questions from submitters, addressing technical problems that arise, and organizing all of the information requires a good deal of time and energy.
· Anyone undertaking this kind of project will need to be comfortable with the following:  YouTube, a variety of video formats and technology, social marketing tools, the ability and time to promptly respond to potentially hundreds of emails and phone calls from contest participants leading up to the close of the contest.

· A college intern executed this project (with help from EPA staff). This project was perfect for an intern because it is a discrete project that lasted approximately 3-6 months, the duration of a semester internships, and because it involves social media tools (e.g. YouTube, Facebook) that younger people already use frequently in their personal lives. 
Step-by-Step Instructions
a) Initiating and Managing the Video Submissions

1. Keep accurate documentation of every step. 

2. Identify your goal(s). What message(s) do you want the videos to convey; Who is your target audience? What is your particular focus? What are your final objectives? Are you trying to raise awareness? Do you want videos that will be used for educational purposes on your Web site? Or, do you want the videos to be used as Public Service Announcements? If the latter, you’ll want high resolution videos that are exactly 30/60 seconds. Once a concrete topic is picked and these questions are answered, it will become easier to design a marketing strategy.
3. Draft a timeline. When do you want to launch the contest? When will the entries be due? We recommended a 45-day period for the contest. 45 days is a good length for the contest because it gives ample time for marketing and for participants to work through their creative process.  (less than 6 weeks is likely to be too short to produce quality videos; more than 45 days, there’s a danger that the audience may forgot about the contest)  Use a timeline to keep the project organized.
4. Justify the use of funds for prize money.  You don’t necessarily have to offer a cash prize(s) to have a successful contest, but it can be an effective incentive, especially if you have an obscure topic. According to EPA’s Office of General Counsel, providing a cash prize ($2,500 cash award maximum per award) to the winner(s) of the contest is permissible under GAO Redbook 4-162 (Use of Appropriations for Government-Sponsored Contests) as long as the prize approximates the “reasonable cost of preparing” an artistic design (i.e., the water quality video entry would be equivalent or less than EPA’s purchase of producing a video using an open market source), essentially a mini-procurement. Our attorney who specializing in appropriations law approved the cash awards.  We also developed an independent government cost estimate, which included a cost estimate of hiring a professional production company under the GSA AIMS schedule.  The cash awards must be issued as convenience checks – you need to find someone in your office authorized to write checks to individuals.  You will need to fill in a procurement request (PR) and get a Document Control Number DCN(s) and your check writer will need to submit documentation for the purchase card database (this information is reported to the IRS).  Convenience checks can not be issued for greater than $2,500 (although you may consider making multiple awards).  One important word of caution – there is a $50 administrative fee for issuing convenience checks and a $5,000 quarterly threshold.  Therefore, if you issue two checks simultaneously, your check writer will exceed the 5,000 threshold limit.  Therefore, you may want to decrease the total (combined) award to under 5K to make sure one of the checks will not bounce.
5. Begin drafting your contest rules and judging criteria. Use our contest rules as a template but take from our lessons learned and tailor the rules to your contest goals.  You may want to amend the criteria also (i.e., creativity and originality, quality, accuracy and content of message).  You may want to rewrite and reorganize the rules slightly to make very clear what is the “threshold eligibility”  (minimum requirements to be judged). For example, you may want to clearly state that…“videos that exceed X time, do not include your program URL, contain inaccurate or inappropriate messages, etc. will not be judged.”   We should have spelled this out more clearly under one section or heading.   For example, some contestants had trouble putting their videos on the YouTube page that we established—we had to walk a number of people through these steps (it’s now easier since all they do is hit “reply to this video.”)  You may want to consider adding a Frequently Asked Question (FAQ) or explain any difficult or confusing issues that arise about the contest rules. (Note: procurement rules require that any information that you give to one entrant must be given to all entrants.  You can use FAQs or the YouTube group forum for responding to questions).   Also, see how HHS structured their recent contest on the H1N1 virus for a more simplified approach at http://www.flu.gov/psa/.
6.  Include the following copyright language. We strongly recommend including our language about licensing “…by submitting a video, you grant EPA a royalty-free license to copy, distribute, modify, display and perform publicly and otherwise use, and authorize others to use, your video for any educational purpose throughout the world and in any media”. This language (drafted with the help of EPA’s Office of General Counsel) will allow you to make use of the videos after the contest is over to create PSAs, Website content, or other video media.
7. Define your selection process. Will you just go with top pick from a selection panel or let your office director/AA pick from the top videos?  It you’re offering a prize, you should convene a technical evaluation panel.  If not, you have more flexibility in terms of how you structure your selection process (e.g., audience voting). Do you want to award honorable mentions?
8. Create an entry form taking into account our lessons learned.  Have the contestants title their videos with a unique name (i.e., not “EPA water quality video”, but rather, “Protect Our Water- Check Car for Oil Leaks“). Allow only one video per entry form.  You may need a separate form for minors who appear in the videos. You can base your entry form on our template (attached). 
9. Create a release form for contest winners. (attached)  If a minor wins his/her parent or guardian must sign.
10. Develop promotional materials. We developed posters and flyers and short letter that we sent out to our partners as well as prominent film and environmental schools. If you choose to do this, it should be done several weeks in advance.  We got our posters approved through PROTRAC (EPA Product Review process) and used EPA in-house printing.  We found that Web sites that promoted contest or scholarship information, especially Vidopp and Fast Web, were our most effective outreach.  However, it might pay to market the contest to film schools and universities, which we did, as long as you can find appropriate contacts.  Very importantly, be sure to remind everyone involved in promoting the contest not to agree to any third party terms of service. VidOp, for example, is OK since we send the information about the contest directly to them, and they decide whether to promote the contest or not.  Some other services have you sign up for an account, and we can't bind the agency to many of the clauses in most standard terms of service agreements.

11. We filmed a promotional video that we put on our Web site and on our YouTube contest page inviting people to enter the contest.  See the one that HHS did with Secretary Sebelius at http://www.youtube.com/watch?v=gteC4AALn08.
12. Draft your Website. You can use ours as a template. (http://www.epa.gov/owow/contestinfo.html) 
13.  Contact social media sites. At least two to three weeks prior to the contest launch, start contacting social media sites as Vidopp.com (video contest Web site) with information about the contest.  (However, as noted above, be careful about signing up for Web sites – the agency can not agree to third party terms of service). Another site, FAST WEB http://www.fastweb.com/, attracted a lot of submissions.  However, I think this site posted the information independent of EPA contacting them—I think that they just heard about the contest.
14. Create a Facebook group. Launch it at the same time as the contest website. Here is the one that we created. .http://www.facebook.com/group.php?sid=abced994eb604ddbb1b073d90c551fc3&gid=49429754625 
15.  Send emails to listserves and contact non-profit partners to see if they will send out announcements on their listserves. 
16. Create a YouTube page for the contest and solicit video responses.  Be sure to include a brief description as well as a disclaimer “The views presented in these videos are those of the contest submitters and do not necessarily reflect those of the EPA. Mention of commercial enterprises, organizations, or other publications does not mean the EPA endorses them.” http://www.youtube.com/groups_videos?name=EPAOWOWContest 
When we did the contest, we created a special group YouTube page.  However, that is no longer an option.  Instead, you should post a video and solicit YouTube video entries.  See Health and Human Services (HHS) page for its contest on H-1N-1 virus. HHS created a video with Secretary Kathleen Sebelius, posted it on YouTube, and then asked contestants to simply upload their videos as a video response.  They did not create a separate channel. See http://www.youtube.com/video_response_view_all?v=gteC4AALn08 . We recommend that you do not accept any videos not posted on your YouTube page and state this clearly in the rules (i.e., don’t accept ones that are mailed in)
17. Work with the Press Office to send out a New Release to help launch the contest. Ask the Regions to send our similar press announcements. Once the contest has been launched, continue marketing to groups and partners who will be interested in your topic area.
18. Clear your calendar that week to focus on the contest. You will begin to receive emails and phone calls from interested participants after the launch of the contest. The week before and after the deadline, we were flooded with hundreds of emails and calls.  
19. Number each of the videos as they come in and number all the entry forms accordingly. Keep the entry forms in that order. When you are organizing all of the forms, attach a small screen capture on each entry form so you know which video it is refers to
20. Create a binder with the numbered entry forms in order with screen captures for each video pasted at the top.  

21. Develop an excel sheet with that same information on it (numbered sequentially)—this will also be used to input all the judges’ scores.
22.  Establish your judging panel(s). For scoring purposes, an odd number works best. Have programmatic experts from EPA who can help verify technical accuracy. Since it will be a time-consuming process (if you have a lot of entries), consider ways to break up the videos by topic or time category and/or batching the videos for multiple review panels. (Note: 100 videos x 5 minutes= 8 hours)
23. Keep track of entry forms. After the end of the contest, you may have entry forms with no corresponding video, or videos on the group page with no corresponding entry form. It will be a very time consuming process to figure these out, so keep track of them and contact the filmmakers prior to the end of the contest. 

24. Allocate time for submission week. If you have a large number of entries, factor in enough time for your judges to watch and score the videos.  We allowed a little more than two weeks for our judges to score videos.  Also, be sure to allow enough time between the time the scores are due and the panel meeting to allow you to enter the scores into your excel sheet.

b) Prepping and Managing the Judging Panel and Awards
1. We prepared a word document that we emailed to our judges with the scoring sheets that included video numbers, title as well as a hotlink to the each video on the YouTube page.   
2. Once you begin receiving the scores, put them in your excel sheet, broken up by each sub category and total score for each judge. Once you have all of the scores, we came up with an average score and standard deviation for each video and arranged them in descending order. This allowed us to easily pick out the top videos and also to see which ones the judges differed on greatly. 

3. Prior to the panel meeting, we screened all the videos and eliminated ones that we deemed inappropriate, inaccurate, or conflicted with Agency policy or messages.  We consulted with various program staff to check on technical accuracy and facts.  These videos were deemed ineligible (i.e., removed from judging) and placed on a separate worksheet. 

4. We asked a facilitator to help with the judging panel and had a notetaker.
5. Since we had an overwhelming number of entries, we decided to show the top 20/25 ranked videos. Each of selection panelists critiqued them based on our judging criteria.  We also showed videos that scored in the upper half but had very high standard deviations. In addition, we allowed each panelist to recommend a top video not in the top ranking. The group had to agree to add those videos to the top grouping.  We then allowed each judge to pick four videos and rank those in ascending order to come up with a smaller group (could have been 20 at most).  From there, we discussed and came to consensus on the overall ranking, (procurement rules require consensus scores so you can’t rely on averaging individual judges scores).  You will need to tailor your judging/selection process.

6. Mike Shapiro, our Acting Assistant Administrator, selected the two overall winners for the cash awards. We showed him the top three videos in the 1-3 minute category and the top five videos in the 30/60 second category. You may wish to structure your contest differently (e.g. the selection panel picks the overall winners).  We also asked Shawna Bergman in OW’s Communications Office to screen all of our proposed honorable mentions to make sure she was comfortable with the messages.
7. Once we had the top videos chosen, we notified the winners via email.  For those videos selected as honorable mentions, we asked permission to feature with the filmmaker’s name(s) o our Web page. 
8. We issued a press release and launched the website to announce the winners.  
9. We also wrote a Greenversations Blog post and OPA posted a very attractive banner on the EPA homepage.

10. We sent out congratulatory letters and created certificates for all the honorable mentions and for the two overall winners.  Assistant Administrator Mike Shapiro, signed the letters and certificates for the cash winners, and Division Director Barbara Chancey, signed all the others.

11. For the Press Announcement, we captioned and embedded the two winning videos on our EPA Web site and linked to the honorable mentions on YouTube.  The two winning videos were closed captioning by OPA.  However, we now want to embed, stream and caption the honorable mentions.   We also included disclaimers language on the Web site. At this point, we can not embed YouTube videos on EPA.gov pages, so we had to convert and embed WMV/MPEG 4 files. 
12. We used a software program (Ask and Record) to convert the YouTube videos to Windows Media Files so that we could send them out to be captioned.   OPA has a contract with a vendor to do captioning at minimal costs, but they need them in WMV format. We also intend to make the winning videos and all the honorable mentions available as MPEGs so that people (watershed groups) can download and use them.

13. We also backed up all the videos submitted to the contest on a DVD. (our IT person did this for us).   
Lessons Learned

Overall we had a great success with the contest. The first time EPA ran a video contest (run, by Jeremy Ames in OAR- http://www.epa.gov/radon/videocontest.html), they received about 30 entries. We assumed that we would receive a similar amount of entries. However, in the end, we received more than 250 submissions.
We received many entry forms for videos that were not submitted. We also had the problem of having some videos submitted to the group page that did not have entry forms to accompany them. In total we have 213 videos that are eligible with entry forms. Below we summarize a few of the problems we encountered along the way and ways in which we could prevent them in the future to allow for the contest to run more smoothly. 

· Entry forms


· Make sure all contestants include the URL, Video Title, and YouTube user name as well as the date the video was uploaded on the entry form.

· Do not allow forms to be faxed.  We had a series of problems with the fax machine and faxes getting lost.  We recommend requiring that entry forms be emailed (Note: you may want to consider an on-line form, though this is not easy to set up on the EPA server).  This also allows for easier records management of the forms.  

· Create a question on the entry form that asks if the video has been uploaded to YouTube.
· Require an entry form from only ONE person per video, and a separate entry form for every video submitted per person. We had quite a few people submit more than one video but send in only one entry form which created much confusion. 

· Since we received several entry forms for the same video when minors appeared and it became confusing. Create an attached sheet that asks for the minor’s name, DOB and parents signature and contact information.

· Make it clear that the entry form must be submitted no later than the deadline for the video contest – be sure to specify EST.
· Contest Rules

· Require that all entries be posted on YouTube or they will not be judged.  We allowed videos to be sent via courier, which was time-consuming and problematic since we had to convert files and post them on YouTube. 

· Specify that the deadline is in EST

· Clearly state all the eligibility requirements under one section that spells out the threshold.  Videos that do not meet the following threshold criteria will not be judged…(for example…)
· All videos must end with the .gov URL (e.g. www.epa.gov/owow) or they will not be judged.
· Any video that displays another agency’s logo will not be judged.
· All videos must have a unique title or they will not be judged. (i.e., we had many videos entitled “ EPA water quality video”, which proved very confusing)
· Videos that use the EPA seal or logo will not be judged (i.e., it was misused in many video submissions)
· We found that the videos in the 30 & 60 second category were superior to the ones in the 1-3 minute category.   Even though we received a few very good videos in the longer category, we’ll recommend for future contests two categories of exactly 30 or exactly 60 seconds (Public Service Announcement length).
· Inform submitters videos should not have any privacy settings on it; otherwise it will not be eligible to be judged. 

· On the YouTube page, add a disclaimer stating that the views expressed in these videos does not imply EPA endorsement. “The views presented in these videos are those of the contest submitters and do not necessarily reflect those of the EPA. Mention of commercial enterprises, organizations, or other publications does not mean EPA endorses them.”

· The contest rules should clearly state that use of the EPA seal or logo is not allowed; it was used improperly in many of the videos we received.
· Since videos that will be featured on the contest page as winners and honorable mentions will need to be captioned, you may want to ask that the videos be submitted in windows media format (WMV) for the winners and honorable mentions.  You may also want to require a high resolution file for all the top videos, including any honorable mentions, and write this into the contest rules.  This way, the top videos could potentially be used as PSAs on TV.
· Make sure that submitters are clear that they will need to use accurate (EPA endorsed or approved) statistics in order for their video to be viewed as technically accurate. 

Links
EPA Water Quality Video Contest Information

http://www.epa.gov/owow/contestinfo.html
EPA Water Quality Video Contest Winners

http://www.epa.gov/owow/videocontest.html
Facebook Group page for contest

http://www.facebook.com/group.php?sid=abced994eb604ddbb1b073d90c551fc3&gid=49429754625
YouTube group page- 

http://www.youtube.com/groups_videos?name=EPAOWOWContest
Documentation

Justification for Cash Award
Date:

January 23, 2009
From:

Patricia Scott, EPA Office of Wetlands, Oceans and Watersheds

Subject:
Justification for Water Quality Video Contest Prize

This is to document our justification that it is permissible to provide a cash prize for our contest to develop water quality public service announcements.

EPA’s Office of General Counsel told us that providing a cash prize to the winner of the water quality video contest is permissible under GAO Redbook 4-162 (Use of Appropriations for Government-Sponsored Contests), as long as the prize approximates the “reasonable cost of preparing” an artistic design (i.e., the water quality video entry and would constitute EPA’s purchase of the use of the video as defined in the contest rules).

To determine the reasonable cost of preparing an online video entry, I used GSA’s Advertising and Integrated Marketing Solutions (AIMS) Schedule to research the rates of several firms that do video production and/or Public Service Announcement design.  Based on this information, along with recent experience on the production of a 9-minute video production, I prepared an Independent Government Cost Estimate.  Total estimated Labor and Direct costs were approximately $23,000.  While our contest will be open to individuals and not firms, we are convinced that we will attract high-quality submissions given the widespread availability of camcorders that shoot video in good quality or high definition, the availability of editing software, and the proliferation of videos on the Internet  (e.g., via YouTube); an individual can shoot, produce, and edit a video for a fraction of the cost of a professional production company.  Therefore, our planned prize of  $2,500 falls well below the “reasonable cost of preparing” via an open-market source. 
Contest Web Page

Help the U.S. EPA spread the word about water quality and environmental stewardship.

Macromedia Flash Player

 HYPERLINK "http://www.epa.gov/epahome/exitepa.htm" Some features of this site require the latest version of Macromedia Flash Player. Download a free copy of 
We're looking for educational videos that inspire people to help protect our streams, lakes, wetlands, and coasts 

The two winners will each receive $2,500 and their videos will be featured on EPA's Web site. 

· Contest Information 

· Getting Started - Basic Information 

· Contest Rules 

· Privacy Policy 
· Frequently Asked Questions 

You can also join our Facebook group to connect with other participants 



Contest Information

We need your help to improve the nation’s water quality by getting the word out about water pollution. To educate people on behaviors that will result in improved water quality, the U.S. Environmental Protection Agency (EPA) is looking for video submissions in the following two categories: 

· a 30 or 60 second video that is usable as a TV public service announcement 

· a 1-3 minute instructional video 

The goal of the video contest is to educate the public on different water pollution issues and illustrate ways that target audiences such as homeowners, gardeners, farmers, pet owners, communities and others can improve water quality by changing simple behaviors.

Two winning videos will be chosen (One 30 or 60 second video and one 1 to 3 minute video).  The winners will each receive a $2,500 award, and their videos will be featured on EPA's Web site. Entries must be received by Earth Day, April 22, 2009. The contest winners will be notified in May via e-mail.

We seek videos that convey easy, low-cost steps that can be taken to protect water quality and inspire key audiences (including individuals and communities) to change their behavior to protect this precious natural resource. Examples of possible video topics include educating the public about:

· Low impact development techniques that residents, communities or businesses can use to help reduce urban runoff such as: rain gardens, bioswales, disconnected downspouts, rain barrels, porous pavements, and rooftop gardens. 

· How wetlands benefit you and your community and how to get people involved in wetland preservation. 

· Marine debris prevention: individual actions that help reduce the number of items (e.g., plastic bags, food containers, and balloons) that enter our waterways, oceans, and coasts and become marine debris. 
· Participating in watershed, stream, and beach cleanups as well as storm drain marking projects that can help reduce marine debris. 

· Nutrient and sediment runoff from agriculture, lawns and golf courses, highways, and suburban areas and actions that people and communities can take to help prevent this runoff. 

· What a watershed is and why should you care? 

· How to get involved in/start/grow a local watershed-based organization.  

· Why it’s important for citizen volunteers to monitor water quality conditions. 

· 2009 is being celebrated as the Year of Science; consider submitting an entry expressing science's role in role in water quality and environmental stewardship 

You may wish to review some water quality facts to learn more information about these topics. Here is a one page flyer that you are welcome to post to advertise the contest. 

Getting Started - Basic Information

Follow these four steps to enter the EPA Water Quality Video Contest: 

Step 1: Get the Details

· Videos must be submitted in one of two categories: Submissions that do not fall within either of these time categories will not be judged. 
· 30 or 60 seconds suitable for TV (must be exactly 30 or exactly 60 seconds) 

· 1-3 minutes (any length between 1-3 minutes) 

· Videos will be judged by an expert panel on the basis of: 

· Creativity and originality 

· Quality 

· Technical Accuracy 

· Content of Message 

· Keep it clean. No violence, profanity, sex, or direct attacks on individuals or organizations. 

· Your video must not infringe on any third party rights. 

· Videos previously produced for compensation and videos already posted on EPA's Web pages (e.g., www.epa.gov/nps/toolbox/) are not eligible.  

· By submitting a video to this contest, you grant to EPA a royalty-free license to copy, distribute, modify, display and perform publicly and otherwise use, and authorize others to use your video for any educational purpose and in any media.   

Watch some examples of existing water quality videos and public service announcements 
Step 2: Make your Video
Your video should meet the following requirements: 
· Your video must be submitted as a QuickTime/MOV, WMV, MPEG, AVI, and must be uploaded and posted to the YouTube EPA Water Quality Video Contest group page.


 

· The video file should not exceed 50 MB. 

Your video must be either 30 or 60 second or between 1-3 minutes. 
· You must have a video or photograph release form signed by each person appearing in the video, and his/her guardian if s/he is a minor. If your video is chosen, EPA will need to have copies of these releases. EPA will provide the winner a sample release form. 

· The video should end with text that directs the viewers to our Website for a minimum of three seconds: " www.epa.gov/owow ". 

· The two winners must provide copies of the original video files to EPA to receive the $2,500 award. 

Videos can be funny or serious, as long as they focus on the contest theme and show steps that can be taken to improve water quality. Here is a great resource on making videos: 

· BBC: How to Make a One Minute Video 



Step 3: Post your video to YouTube or send by mail by April 22

· Log in to YouTube 

 HYPERLINK "http://www.epa.gov/epahome/exitepa.htm" 

 INCLUDEPICTURE "http://www.epa.gov/epafiles/images/epafiles_misc_exitepadisc.gif" \* MERGEFORMATINET 


. If you don't have an account already, it's easy and only takes a few minutes to set one up. The use of YouTube.com to accept contest entries does not imply an endorsement of the site or its parent company by the U.S. Environmental Protection Agency. Users wishing to submit their entries directly may do so. 

· Join the 


YouTube EPA Water Quality Video Contest group page

 HYPERLINK "http://www.epa.gov/epahome/exitepa.htm"  
· Post your video by the April 22 deadline. If you have trouble, visit YouTube: Making and Posting a Video Response. 



· Once you've submitted your video for the contest, you will not see your video right away. This is either because it is still processing or is yet to be approved by the group moderator. Please wait at least 3 days for your video to appear before resubmitting. 

· If you prefer not to have your entry displayed on YouTube, you may submit it by sending it on a CD-Rom or DVD via an overnight courier, such as Federal Express or UPS, to the following address: 

NOTE:  Videos must be postmarked by April 22, 2009. Since all EPA mail is irradiated, you must either submit your video via YouTube or send using an overnight courier.  EPA will not be responsible for videos if they are lost or destroyed.
Step 4: Make it Official – Complete the Entry Form

Your entry is not complete until you fill out the contest entry form. Please sign and fax the entry form to (202) xxx-xxxx. Your video will not be included in judging if you have not completed the entry form. The contest winner will be notified in May via e-mail. Please contact Rebecca Neary at (202) xxx-xxxx if you have any questions. 

Contest Rules

· You must be a U.S. citizen or legal resident to enter and win. EPA employees, contractors, or grantees and their immediate family members may enter, but are not eligible to win. 

· Entrants must complete the contest entry form and provide valid contact information. 

· The contest entry form must be SIGNED and faxed to (202) xxx-xxxx (if you do not have access to a fax machine you may sign then scan the entry form and email it to Rebecca Neary at neary.rebecca@epa.gov). 

· Entries will be judged by an expert panel on the basis of creativity and originality, quality, technical accuracy, and content of the message. EPA reserves the right to not select a winner if none of the entries received are judged to be high quality based on the above criteria. 

· The video must be your own original creation. No copyrighted music, video, or images may be used in the video. 

· Your video must not infringe on any third party rights. 

· Videos previously produced for compensation and videos already posted on EPA's Web pages (e.g., epa.gov/nps/toolbox/) are not eligible.  

· The winner must provide a copy of the original video file to EPA to receive the $2,500 award. 

· By submitting a video to this contest, you grant to EPA a royalty-free license to copy, distribute, modify, display and perform publicly and otherwise use, and authorize others to use, your video for any educational purpose throughout the world and in any media.   

· EPA reserves the right to make your video available to the general public from its Web site and to distribute it to watershed groups and any other organizations interested in showing it for educational purposes, including, but not limited to, on Internet sites, at conferences and events, on television, and other media outlets. 

· EPA will disqualify any entries it deems to contain offensive material. 

· You must have a contest entry form filled out and signed by each person appearing in the video, and his/her guardian if s/he is a minor. If your video is chosen, EPA will need to have copies of these releases. This is the release form that will be used for the winning entries. 

· Entries must be received or postmarked by Earth Day, April 22, 2009. The winner will be notified via e-mail and announced on the contest Web site in May. 

· Entrants must agree to these terms and conditions, or the agreement of a legal guardian must be obtained if the entrant is a minor. 

Privacy Policy

Personal information collected from video submitters to the OWOW Video Contest will never be sold. The information collected for this contest will only be used to contact video submitters in direct relation to the contest. 

The contest winners’ names (and the names of any honorable mentions EPA may select) will be announced publicly, after consultation with the winner and any honorable mentions, as a part of the OWOW Video Contest award recognition process. 

All personal information collected through the Contest Web site will be destroyed within 6 months of the conclusion of the OWOW Video Contest. Any videos posted to YouTube will be subject to YouTube's privacy policy.



Frequently Asked Questions

Q: What constitutes “immediate family?”

A: “Immediate family members” shall include spouses, siblings, parents, children, grandparents, and grandchildren, whether as “in-laws”, or by current or past marriage, remarriage, adoption, co-habitation or other familial extension, and any other persons residing at the same household location, whether or not related.

Q: Can videos be submitted that have already been released to news organizations and other groups? 

A: Yes, although we seek to have the development of new videos, the rules exclude videos that have been previously been published for compensation, ones that are already featured in the EPA Web Pages or any video that would infringe on third party rights. All videos, regardless of when published, must meet all the criteria required to be eligible (i.e. length, ending with www.epa.gov/owow). 

Q: Are EPA employees, contractors, or grantees allowed to assist in the development of the videos (i.e. provide narration, man the camera, act in the video etc.)? 

A: To avoid any appearance of impropriety, any video in which EPA employees, contractors or grantees assist will not be eligible to win. 

About OWOW About Office of Water For More Information En Español


Water Quality Facts 

We encourage you to visit EPA’s Web sites to learn as much as possible about water quality issues before picking up your video camera.  Below are some key facts about water that may be useful as you begin your research for the EPA Water Quality Video Contest.

Water Quality  

· About 44% of assessed stream miles, 64% of assessed lake acres, and 30% of assessed bay and estuarine square miles are not clean enough to support uses such as fishing and swimming. 

· Leading pollutants in our nation’s waters include bacteria, mercury, nutrients such as phosphorus and nitrogen, and low levels of dissolved oxygen, which often caused by the decomposition of organic material. 

· Leading sources of pollution in our nation’s waters include air deposition, agricultural runoff, and hydrologic modifications such as water diversions and channelization of streams. 

· A recent study of the nation's streams found that only 28% have healthy biological communities compared to best possible conditions in their region 

Reference for water quality facts 

Urban Runoff

· Storm water from streets, parking lots, and other paved surfaces (known as urban runoff) carries pollution directly into our waters 

· The impervious surface of a city block can generate five times more runoff than a wooded area of the same size. 

· In a natural environment, 50% of the rain fall is absorbed in the ground, 40% is evapotranspired  and 10% runs off; in an area of 75%-100% impervious surface (such as many urban areas) 15% of the water is absorbed in the ground, 30% is evapotranspired and 55% runs off. 

· When it rains, sediment, oil, grease, toxic chemicals from motor vehicles, pesticides and fertilizers from lawns, pathogens and bacteria from pet waste and leaking septic systems, road salts and heavy metals run off city streets untreated into our rivers, lakes, and bays.   

(References for urban runoff facts) 

Nutrient Pollution and Hypoxia

· Agricultural runoff is also one of the leading sources of water impairment for rivers and streams, estuaries, and lakes (reference). 

· The increased use of nitrogen, phosphorus and other nutrient fertilizers in the Mississippi River Basin has led to an increase in the amount that is washed down the Mississippi River and eventually ends up in the Gulf of Mexico (reference). 

· The increase of nutrients leads to large algal blooms. When the algae eventually die and decompose, this dramatically reduces the amount of dissolved oxygen in the water creatinghypoxic zones, more commonly called “dead zones,” in which organisms cannot survive. (reference)  

· The Gulf of Mexico “dead zone” is the second largest in the world and persists from summer to early fall there are also smaller dead zones around the coast of the US, including Long Island Sound and Chesapeake bay and over 400 identified in the world. (reference  


) 

· In 2008 the Gulf of Mexico dead zone was estimated to be 7,988 sq. miles, roughly the size of New Jersey. (reference  


) 

Wetlands

· More than one-third of the United States' threatened and endangered species live only in wetlands, and nearly half use wetlands at some point in their lives. Many other animals and plants depend on wetlands for survival. (Reference) 

· Wetlands provide substantial flood and storm water control. (reference) 

· Wetlands make a significant contribution to water quality and availability including: recharging groundwater aquifers, filtering surface water runoff, they are natural carbon dioxide reservoirs that capture atmospheric carbon, and are also a source of wastewater treatment. (reference) 

· Since colonial times over half of the wetlands in the conterminous United States have been destroyed. (reference) 

· Despite a trend that indicates a slight increase in wetland acreage nationwide, the United States lost an estimated 59,000 acres of vital wetlands annually between 1998 and 2004 in coastal watersheds of the Eastern U.S. (Atlantic, Great Lakes, and Gulf of Mexico). (reference) 

Marine Debris

· Marine debris is any persistent solid material (e.g., plastic grocery bags, soda cans, plastic bottles, cigarette butts, fishing line, etc.) that is directly or indirectly disposed of or abandoned into the aquatic environment. 

· Trash that is not properly disposed of can wash into storm drains or get blown into rivers, streams, and coastal waters and become marine debris. 

· Marine animals such as seals, sea turtles, birds, and fish can be wounded, strangled, or unable to swim if they consume or become entangled in marine debris. 

· Marine animals can swallow marine debris causing suffocation or starvation. Sea birds have been known to swallow small plastic pieces (which look like fish eggs); and sea turtles have been known to swallow clear plastic bags (which look like jellyfish). 

· Marine debris can threaten public safety and hurt the economy with costly cleanups and deterred tourism. 

(Reference for marine debris facts) 

(Citations and footnotes for facts)

For more information about these and more topics explore our Website. About OWOW About Office of Water For More Information En Español
EPA Video Contest Entry Form 

(one entry  form per video)
Full Name: 

Email:

Phone:

Street Address:

Street Address 2:

City:

State:




            Zip:

VIDEO TITLE (Unique name):_________________________________________________
YouTube URL:

How Did You Hear About The Contest?

Are you, or a member of your immediate family an EPA Employee, Contractor or Grantee?

Do You Agree To Rules?






Age:

Parent/Guardian Full Name (if under 18):

Parent/Guardian Email:

Parent/Guardian Phone:

Signature:

Parent/Guardian Signature (if under 18):

*    Please sign , scan, and fax email the form to the attention of: 

Rebecca Neary 202-xxx-xxxx
US Environmental Protection Agency 

Office of Wetlands, Oceans and Watersheds 

Fax: 202-xxx-xxxx
Please send an email to confirm receipt: neary.rebecca@epa.gov 

If you do not have access to a fax, please sign then scan the entry form and email it to Rebecca Neary, neary.rebecca@epa.gov.

 EPA Water Quality Video Contest page (www.epa.gov/owow/videocontest.html) 

EPA Video Release Form

As an entrant in the EPA’s Water Quality Video Contest, I certify I am the creator of the video entitled “_______________.” As my video was evaluated by a technical evaluation panel of EPA employees and given the highest score based on the competition criteria, upon receipt of the $2,500.00 competition award, I hereby grant the Environmental Protection Agency permission to use my video “_____________________,” for any and all purposes, without further payment or any other consideration.

I understand and agree that these materials will become the property of Environmental Protection Agency and will not be returned.

I hereby irrevocably authorize Environmental Protection Agency to edit, alter, copy, exhibit, publish or distribute this video for purposes of publicizing the Environmental Protection Agency’s programs or for any other lawful purpose. In addition, I waive the right to inspect or approve the finished product, including written or electronic copy. 

Additionally, I waive any right to royalties or other compensation arising or related to the use of the video.

I hereby hold harmless and release and forever discharge the Environmental Protection Agency from all claims, demands, and causes of action which I, my heirs, representatives, executors, administrators, or any other persons acting on my behalf or on behalf of my estate have or may have by reason of this authorization.

I attest that all statements made in the video are true to the best of my knowledge.

I am 18 years of age and am competent to contract in my own name. I have read this release before signing below and I fully understand the contents, meaning, and impact of this release.

_____________________________________________ ________________________ (Signature) (Date)

______________________________________________________ _____________________________

(Printed Name) (Date)

(Visit http://www.epa.gov/owow/videocontest.html for more information)

Water Quality Video Contest Evaluation          30 or 60 second videos

Video Number: 

Video Title: 

Video URL:   (HOT LINK TO VIDEO on YOUTUBE)
Name of Evaluator 

	Criteria
	Considerations
	Points
	Comments

	Creativity & Originality
	· Video concept and approach is unique.

· Entrant employs innovative methods to convey the message.

· Audio and visuals enhance, rather than distract from, the underlining message.
	0-25:
	

	Quality
	· Audio quality – any dialogue can be easy understood, music and/or sound effects of adequate fidelity.

· Visual quality – video production appears professional, any visual effects contribute rather than distract from message.
	0-25:
	

	Technical Accuracy
	· The water quality message is technically accurate and clearly communicated.


	0-25:
	

	Content of Message
	· The message is effective at promoting greater public awareness about water quality issues and conveys easy steps that can be taken to protect water quality, including ways target audiences (homeowners, gardeners, farmers, pet owners, communities, and others) can improve water quality by changing simple behaviors.
· OWOW’s Web site URL is displayed for 3 seconds at the end of the video.

· The water quality message is clear, concise and consistent with EPA’s policies or guidance and enhances our outreach efforts.


	0-25:
	









Total:
Additional Comments: 

News Release
Video Contest Winners Inspire Stewardship for the Nation’s Waters 

Release date: 06/30/2009 

Contact Information: Enesta Jones, jones.enesta@epa.gov, 202-564-7873, 202-564-4355

WASHINGTON - The two winners of EPA’s first-ever water quality video contest made videos that will help educate the public about water pollution and give simple steps that people and communities can take to improve water quality.

“We are delighted by the number and quality of contest submissions,” said Acting Assistant Administrator for Water Michael H. Shapiro. “This is another illustration of how new Web technologies allow people to express their passion for water quality in new and exciting ways.”

In the 30 or 60 second category, “Protect Our Water - Check Cars for Oil Leaks” submitted by Lucas Ridley of Trenton, Ga. was the overall winner. His video illustrates one easy step you can take to protect your watershed through proper motor vehicle care.

In the 1-3 minute category, “Dastardly Deeds and the Water Pollution Monster” submitted by Nora Kelley Parren of Hinesburg, Vt. was the winner. Her animated video, made entirely out of discarded paper, illustrates how polluted runoff threatens ecosystems and offers tips people can take to protect water quality. The two winning filmmakers will each receive a $2,500 cash award, and their videos are featured on EPA’s Web site.

EPA received more than 250 video submissions that covered a wide variety of topics including low impact development, wetlands, marine debris, watershed management, water quality monitoring, polluted runoff, and other water-related topics. EPA received many other highly creative videos, and 22 videos were recognized as honorable mentions. 

Thanks to the 1972 Clean Water Act, there have been great improvements to our nation’s waters over the past 37 years; however, there is more that we can do. Educating citizens about actions that they can take to reduce their impact is vital to improving the nation’s water quality.

To view the winning videos and honorable mentions: http://www.epa.gov/owow/videocontest.html 
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