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Presentation Overview

* Blogging Best Practices

« Content Development
= Policies, People

* Monitoring Conversations
= How, When, Why

« Engaging the Audience
* Twitter!

* Re-use, Recycle

« Q&A



What's a Blog?
« Ablogis:

= A content management system
» Produces chronologically ordered content
+ Web-based
« Simple User Interface

= A website
» Produced by a blog platform
» Often invites interaction (comments)

« These terms are interchangeable



Blogging Best Practices

* Your blog should belong to you

= Blog platforms should be disconnected from your URL
 youragency.blogspot.com = Not great
* blog.youragency.gov = AWESOME

+ Blogs are conversational
= Blogs are not press releases
= Blogs are not position papers
= Blogs are not footnoted

* Blogs are easy to follow
= Support RSS
= QOffer e-mail subscriptions too
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Use existing content
= Internal e-mails (intended for broader audience)

= FAQs
« Each answer is potentially a blog post

= Press releases

Use tools like Google Reader to find out what others are talking
about

Invite guest authors



Blogs are Meant to be Social
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Monitoring the Conversation
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Report: Feedburner Is Available 99.94% of the Time - ReadWriteWeb

by Fredenc Lardinois

According to a new report from website monitoring service Pingdom, Feedburner had an uptime of 99.94% over
the last two months. Feedburner, which a lot of publishers use ...

K ead l2gs: technology

Pingdom Says Feedburner's Got 99.94% Availability | The Blog Herald

by Thord Daniel Hedengren

FeedBurner Logo Feedburner, the RSS feed service that Google now owns, is both loved and hated in the
blogosphere, Some swear by it, others at it, but more importantly, a great many of us use it to get proper stats
and whatmot. _..

. technology

How fast and reliable is your Feedburner RSS feed? | Royal Pingdom

by Pingdom

A huge number of blogs use Feedbumer to syndicate their RSS feeds. Since the service was launched in 2004,
it's pretty much bacome the de facto standard for this. With so many bloggers relying on Feedbumer, reliablity

and performance ..,

15 technology

Mattes's Madness by KC2GIK: Feedburner now works
by Justin Mattes KC2GIK

If you have tried 1o subscribe to this blog Feedburner the [ast few weaks yvou'll notice it wasn't working properly.
Actually | didn't notice either until Dave KZDSL dropped me line. After a few e-mails back and forth he helped me



A Case Study: FeedBurner on the brink
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Avgust 27th, 2005
Eead More: Leo Laporte, FeedBurner, TWiT

Leo has officially moved all five feeds off of the FeedBurner server. Why?

Yesterday Information Week published an article about podcasting quoting Feedburner's VP Business Development, Rick Klau. Klan

quoted a figure of 41 000 for our subscribers. This is in direct violation of Feedburners stated privacy policy, and I consider it a real |
breach of trust. This information is proprietary and they don’t have my permission to disclose it to any third party. It also damages us C y
materially since he severely understated our subscriber base. We have 100,000 downloads per show from AQL alone.

This is quite upsetting as I really liked FeedBurner and the concept of feed traffic tracking. Although I have no plans to move my feed off of
FeedBurner, I am looking for an alternative option and waiting for a responce to Leo’s post from them.

Well have to see what happens. In the meantime, here are Leo’s new feed addresses. He hopes to change these in iTunes shortly.

V)

TWiT: hitp/leo.am‘podcasts/twit

KFT: http://lec.am/podcasts/Idfi

The Laporte Report: http2/leo.am/podcasts/tlc
Security Now!: hitp/leo.am/podcasts/sn
Radio Leo: hitp/leo.am‘podcasts/leo

— Jake

2 Comments | &1 Email this Article

I’ direct feedb link. This i f th I will third party to host :
irect feedburner lin is is one of the reason I will never use a third party to host my E )E ;1(

re RSS feed. [Leo Laporte]

moved over the other 40+ feeds we have. —



FeedBurner... back from the brink

E'S_Al

pO |
=

2

TWIL.TV

with Leo Laporte & Friends

Our Shows

this WEEK in TECH
The Tech Guy
MacBreak Weekly
Windows Weekly
Security Now
Jumping Monkeys
netEinite

Daily Giz Wiz
FLOSS Weekly
Munchcast

The Laporte Report

[ search TWIT

i o]
Metcast Network with Leo Laporte

A NEW BREED
OF BLOODHOUND

Hitachi | true

The True Story of the South Carolina
Computer Crime Center

(TSI TSR ST T o

Home = News = Leo Laporte's blog

It's Not Their Fault

Submitted by Leo Laporte on Sun, 2005-08-28 06:06.

I've corresponded with Rick Klau at Feedburner and he's explained what happened. He
merely quoted numbers that were already available publicly through the Feedburner
Awareness APl - something | had turned on months ago when | was playing with the
feed count badges. | didnt realize having that on made the information public, even
though Kevin Rose had shown me the "secret” URL that reveals the information a few
weeks ago. | should have been paying mare attention. (The Feedburner blog clarifies
this APl - worth reading for publishers using FB.)

Some good has come of this. Feedburner has wisely changed its policy about publicly
commenting on feed numbers. And I've realized the problems inherent in passing my
feeds through a third party.

| no longer think Feedburner violated its privacy policy - | had inadvertantly already made
those numbers public. Sort of. However, I'm still moving off Feedburner - there was really
nao reason to use it except my own laziness, and now that I've started the process | see
no reason to stop.

They seem like nice guys, however, and genuinely pained by the situation. I'm sorry that |
cast aspersions their way. | wish them all the best. It's a good senvice and | appreciate
the help it provided getting my podcasts off the ground.

.44 PM E

@ Watch the Film




Know When to Engage

Common Sense Rules
= Empower employees, but ensure they know their limits (and yours)

Respond conversationally

Each response is an opportunity to remind people that the blog is worth
visiting
= When they visit, make sure they become repeat visitors

One:one responses have limited leverage

10
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Syndicate Your Content using FeedBurner

Google

Syndication tools make it easier for publishers to distribute timely content, giving
audiences instant notification of new content across websites.

4 TAEGAN GODDARD'S
~=POLITICAL WIRE

C i

March 11, 2008

Spitzer's Fall Was Predictable

Over at Political Insider, | explain why New York Gov. Elliot Spitzer's rapid fall was
inevitable.

2 Comments | Stumble It | Digg | Reddit

McCain Prepares for General Election

Sen. John McCain "is finding out what the Republican presidential nomination is worth
this week. Then he plans to buff his foreign policy credentials, remind the nation of
his long military history and try to frame the issues for the November election — in
three separate tours while his two Democratic opponents continue to struggle for
their party's nomination.” the Washington Post reports.

According to USA Today, it's a big fundraising week for McCain as well. "Six days.
after clinching the Republican nomination, McCain headed Monday to a fundraiser in
St. Louis. He planned fo continue today in New York, Wednesday in Boston,
Thursday in Pennsylvania and Friday in Chicago to counter an explosion in giving o
the Democratic contenders who each set personal bests in February."

3 Comments | Stumble It | Digg | Reddit

Voters Head to Polls in Mississippi

Today, Mississippi Democrats "are deciding the last in a series of presidential
contests between Barack Obama and Hillary Clinton before the two rivals settle in for
a six-week battle to win Pennsylvania” the Bilxoi Sun Herald reports.

Turnout is expected to set a record, according to the Clarion Ledger.

"Mississippi is one of those rare Southern states that might be in play in the general
election if Obama becomes the nominee. One Dem statistician tells First Read that
there are three red states that could swing if African-American turnout was ever
maximized (both in registration and in actual turnout): Georgia, Louisiana and, yes,
Mississippi. So don't assume this is just one of those untouchable red states for the
Dems when watching returns roll in tonight."
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Show your Twitter Account on Your Blog
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Quick Case Study: TSA.gov/blog/
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Some lessons for government 2 O that you can tease out from the TSA blog
experience: first, there's value in creating open, public two-way channels for
communications between government agencies and their publics, even if the result
is "venting" of complaints or confusion about the agency's policies; second, that
such collaborative channels can lead to improvements in agency services to the
public; and third, that being open and collaborative isn't rocket science. As
"Blogger Bob" shows on these videos, it can be quite natural.
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Here s Blogger Bob , which has a different profile in X-ray machines than other Iaptops That video has gotten nearly
If you don't 400,000 views.
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Safe travels! 14



Q&A
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