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Agenda
Important things about card 
sorting.

OptimalSort overview

Demo using usa.gov

Analyse results using usa.gov 
card sort.

Recommendations, Q&A.





Understand what people think.

Thinking still required (yours).



Do these make sense?



Available 
cards to sort



Drag card 
from the list



Add more 
cards to the 

group



Give it a label



Add 
comments



Create a card sort



Write messages



Set a questionnaire



Create cards



Upload cards



Doing analysis - part 1

High level overview using cluster analysis

Upload CSV file of OptimalSort results into 
cluster analysis tool.

Review similarity matrix, jot down notes, 
theories etc.

Label key groups yourself.



Doing analysis - part 2

Review cards groupings and label 
information

Pick a set that makes sense

Groups can be combined

See if dendrogram provides new insight. 



Doing analysis - part 3
Import CSV results file into Excel template

Review “raw categories”

“Standardise” categories into manageable set 
using the names/ideas so far.

Don’t feel compelled to order low agreement items

View the resulting correlation counts.



Doing analysis - part 4
Create top level categories

Write notes on the types of things that fall under 
this category

Work with clients/stakeholders to get feedback at 
this stage

Form content list, and spot missing gaps



1. Name the clusters

Online government services

Legal guides and handbooks?

Strong links to tax statistics 
Stronger links to cards with US gov online services

Links to federal records, handbooks and laws

With a business subgroup?
People expect these to be online



1. Name the clusters

Online communication?
> Technology tools
> News services

History & archives?
> Founding documents
> Archives

News items lumped together but 
clear grouping with “new 
technology” tools for 
communication.
Participant bias? (all tech savvy)

Clear grouping here with the 
founding documents.
Some links to library statistics 
and Senate/Federal cards



1. Name the clusters

Library & museum 
resources?

Statistics & maps?
> Geographical data
> Natural resources

All reference data put together regardless of 
type, except for maps/charts.
Desire to filter data by geography?
Population and statistics cluster has links to 
library statistics program.

Place in a subgroup of something else?

Schema of important dates/calendar.

Library material in one cluster, linked to 
statistics above. Study bias? 

Photos

Calendar & dates?



2. View groups by %
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3. Dendrogram view



4. Populate spreadsheet



5. View raw categories
Sort from A - Z



6. Standardise

Form third column
of labels that are
common & popular 
across 
participants



Most used label

Essentially the 
same

Close variations
Collective trend
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Your deliverables

List key trends - how 
people organise 
information

Suggest top level 
categories & ideas for 
2nd level.

Create a map of all 
content to suggested top 
level categories.

Topical schema mostly 
Some audience preferences for “residents”
Evidence for geographical filtering
Social media seems to be understood
People are unsure of government structure

For example

Statistics & maps
Government services
   Libraries & museums
Contact & communication
Congress
Government budget
Dates & times
Photos



Recommendations
Do it in manageable chunks.

Iterate - do as many small card sorts as you can.

Consider tree testing first to validate a bad IA.

Do some in person card sorts first.

More people does not equal greater validity.

Put a lot of effort into creating the right cards.

Don’t over analyse. Treat results as an indicator.



Questions?

Ask about the New Media Talk discount 
and/or consulting help.

sam@optimalworkshop.com

t: @optimalworkshop
snowmansam

www.optimalworkshop.com


